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Town of Lansing 1 

Zoning Board of Appeals Meeting  2 

Tuesday, December 16, 2025 6:30 PM 3 

Lansing Town Hall, 29 Auburn Rd 4 

Present                   Excused        5 

Jack Young, Chair       6 

Susan Tabrizi, Vice Chair 7 

Mary Stoe 8 

Rick Hayes        9 

Roger VandePoel       10 

Jamie Jones 11 

 12 

Other Staff Present  13 

Kelly Geiger, Planning Clerk 14 

Guy Krogh, Legal Counsel 15 

Shaun Logue, MRB Senior Planning Associate 16 

Will Stone, Legal  17 

 18 

Public Present 19 

Attendance and Sign-up to speak sheets for this meeting are located on pages 3-8 of the minutes 20 

 21 

Jack Young opened the meeting at 6:41 pm 22 
 23 
Action Items:  24 
 25 
Appeal of Code Enforcement Officer’s written zoning interpretation dated October 22, 2025 26 
 27 
Project: Cayuga Data Campus  28 

Applicant: Fred DelFavero 29 

Location: 228 Cayuga Drive, TPN 11.-1-3.211 30 

Project Description: Appeal of Code Enforcement Officer’s (CEO) written zoning 31 

interpretation dated October 22, 2025, that the proposed high-performance computing (“HPC”) 32 

research facility is not a permitted principal use in the IR District. The Applicants appeal that 33 

determination and seek a finding that the proposed use is properly classified as a “Scientific 34 

Research Laboratory”, a permitted principal use within the IR District under the Town of 35 

Lansing Zoning Code.   36 

Anticipated Action Items: Public Hearing; possible determination of appeal 37 
 38 
Summary of Discussion: 39 

• ZBA Chair opened the Public Hearing for Appeal #1 at 6:53, Mary Stoe Moved and Rick 40 

Hayes Seconded the motion, Roll Call Vote-(5) Aye 41 

• Kerri Langlais, CSO of TeraWulf was present to address both appeals 42 

• Letter and support documents of determination by Code Enforcement Officer, Scott 43 

Russell were read into record 44 

• Public comments were made for and against the project and written comments were 45 

submitted to the Board.  Written Comments can be found on pages 9-195 46 
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• ZBA Chair closed the Public Hearing at 9:00, Rick Hayes Moved and Susan Tabrizi 47 

Seconded the motion, Roll call vote-(5) Aye 48 

 49 

Intermission: 15 minutes 50 

 51 

Appeal of Code Enforcement Officer’s written zoning interpretation dated November 10, 2025 52 

Project: Cayuga Data Campus  53 

Applicant: Fred DelFavero 54 

Location: 228 Cayuga Drive, TPN 11.-1-3.211 55 

Project Description: Appeal of Code Enforcement Officer’s (CEO) written zoning interpretation 56 

dated November 10, 2025, that the proposed high-performance computing (“HPC”) research 57 

facility is not a permitted principal use in the IR District. The Applicants appeal that 58 

determination and seek a finding that the proposed use is properly classified as a “General 59 

Processing" and/or "Warehouse / Storage of non-agricultural goods”, each a permitted principal 60 

use within the IR District under the Town of Lansing Zoning Code.   61 

Anticipated Action Items: Public Hearing; possible determination of appeal. 62 

 63 
 64 
Summary of Discussion: 65 

• ZBA Chair opened the Public Hearing for Appeal #2 at 9:16, Rick Hayes Moved and 66 

Susan Tabrizi Seconded the motion, Roll Call Vote-(5) Aye 67 

• Paul Preger, CEO of TeraWulf was present to address this appeal 68 

• Public comments were made for and against the project and written comments were 69 

submitted to the Board.  Written Comments can be found on pages 9-195 70 

• ZBA Chair closed the Public Hearing at 10:08, Rick Hayes Moved and Susan Tabrizi 71 

Seconded the motion, Roll call vote-(5) Aye 72 

 73 

Jack Young adjourned the meeting at 10:09 PM  74 
 75 

Minutes taken and executed by Kelly Geiger  76 
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The following are my findings and interpretations which I am sharing with ZBA 

board members applicable to: 228 Cayuga Drive - Cayuga Data Campus 

(Datacenter), Site Plan Application - Revision 0, 10/29/25 

Permitted Uses - (I/R): 

Town Chapter 270, Schedule 1 - Schedule of land uses or activities Permitted for I/R 

Industrial/Research — (Allowed Uses) 

• `Warehouse, Storage or wholesaling of non-agricultural goods or materials'. 

• `General Processing'. 

• `Scientific Research Laboratory. 

Town Chapter 270-3 ̀ Definitions' does not include: ̀ Warehouse', ̀ Storage', ̀ General 

Processing' or ̀ Scientific Research Laboratory'. (only ̀ Laboratory' is defined: "A 

building or group of buildings within which are located facilities for research, 

investigation, testing or experimentation "). 

Proposed project -Terms and Definitions from Google Knowledge Internet 

Search: 

• `Warehouse': "A building used to store goods". 

• `Storage': "Storing something for future use". 

• `General Processing': "Broad tasks performed by a Central Processing 

Unit, Data handling (Collecting, Sorting, Analyzing) for applications like 

the Internet". "Data Centers are designed to perform data processing 

which includes ̀ General Processing' tasks alongside more 

specialized ones". 

• `Datacenter': "A physical facility housing IT infrastructure (servers, 

storage, networks) to run business applications, store, process and 

share data and provide digital services". 

• `Data': "Facts or statistics collected together for reference or analysis". 

Data is considered an intangible good or asset". 

• `HPC': "High Performance Computing' Research Facility", specifically 

designed to process and store massive amounts of data, 3 

components: Compute, Network, Storage (on data servers). 



Proposed project - Terms and Definitions from 3 Dictionary sources: 

Merriam-Webster: 

• Warehouse: "A structure or room for storage". 

• Storage: The safekeeping of goods - warehouse". 

• General: "Affecting the whole". 

• Processing: "To take in and use as information - process data". 

• Data: "Information in digital form that can be transmitted or processed". 

• Center: "A facility providing a place for a particular activity". 

Dictionary.com: 

• Warehouse: "A building for the storage of goods". 

• Storage: "Capacity or space for storing (Memory)". 

• General: "Not limited to one product". 

• Processing: "The act of carrying out operations on data or programs". 

• Datacenter: "A facility equipped with computers used for processing or 
transmitting data". 

• Data: "Information in digital format"- Related word = "Goods" 

(Intangible). 

Wikipedia: 

• Warehouse: "A building for storing goods, storage facility (Data 

Warehouse)". 

• Storage: "A commercial building for storage of goods". 

• General Processing: "General Purpose Data Processing —the 

modification (processing) of information in any manner detectable by an 
observer". 

• Datacenter: "A facility used to house computer systems and associated 
components such as telecommunications and storage systems". 

• Data: "Collection of values that convey information" (Intangible good). 
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Oppose Appeal for distinction as Warehouse/Storage of non-agricultural goods 

December 16, 2025 

Hello my name is and I am here to support the Code Enforcement Officer's determination 
on the Cayuga Data Campus application and to point out my concerns with their appeals. I am 
against the Cayuga Data Campus being classified as "General Processing" and/or "Warehouse / 
Storage of non-agricultural goods." 

Cayuga Data Campus pretending to be just a "warehouse or storage of non-agricultural goods" 
is ludicrous. The Code Enforcement Officer provided definitions from NYS Building Codes and 
the dictionary: 

Data Center: a room or building, or proportions thereof, used to house information technology 
equipment (ITE) and serving total ITE load greater than 10kW and 20 kW/ft2 (215 W/m2) of 
conditioned floor area. 

Warehouse: a structure or room for the storage of merchandise or commodities. 

Commodity: An economic good such as: 
Agriculture or mining 
An article of commerce especially delivered for shipment 
A mass-produced unspecialized product. 

Cayuga Data Campus cited Merriam-Webster for their definition of "data center" but when I 
searched "Data center" in Merriam-Webster online dictionary no results were found. 

Unfortunately, the word "goods" is undefined in the town's codes. It is my belief that if 
TeraWulf had not wrongly asserted that the moratorium was targeted at their development 
and then campaigned against the moratorium, with mention of litigation if the moratorium 
passed, then the town might have had a chance to update their wording and add some 
definitions that were missing. 

The town should be required, as stated by the NYS Dept. of State Local Government document 
titled "The Zoning Board of Appeals," to attempt to determine the governing board's original 
intent of the phrase "Warehouse, storage or wholesaling of nonagricultural goods or materials" 
in enacting the provision in question. I think we will all see that the original intent was not an 
energy-sucking data center. Also, according to section 270-8 of the town code "Any land use 
not specifically permitted under this chapter shall be disallowed uses unless a use variance 
therefore shall be properly obtained..." 
Please uphold the decisions made by the Code Enforcement Officer and do not grant these 
appeals. 

Thank you. 



Oppose Appeal for distinction as Warehouse/Storage of non-agricultural goods 

December 16, 2025 

Hello my name is and I am here to support the Code Enforcement Officer's determination 
regarding Cayuga Data Campus as "Warehouse/ Storage on non-agricultural goods." I am 
against the Cayuga Data Campus being classified as "General Processing" and/or "Warehouse / 
Storage of non-agricultural goods." As the Code Enforcement Officer pointed out, a Warehouse 
is a structure or room for the storage of merchandise or commodities. 

Commodity: An economic good such as: 
Agriculture or mining 
An article of commerce especially delivered for shipment 
A mass-produced unspecialized product. 

Beyond determining the original intent of the phrase "warehouse/storage of non-agricultural 
goods," which the ZBA is required to do according to the NYS Dept of the State document "The 
Zoning Board of Appeals", the ZBA should also recognize, using their own common sense, that a 
138 Mega Watt data campus for artificial intelligence is a far reach from a warehouse. 
Please, uphold the decision made by the Code Enforcement Officer. 

Thank you. 



Oppose Appeal for distinction as Warehouse/Storage of non-agricultural goods 

December 16, 2025 

Hello I am here to support the Code Enforcement Officer's interpretation of the Code which 
does not allow Cayuga Data Campus to operate as "warehouse/ storage of non-agricultural 
goods." The CEO's conclusion is that TeraWulf's data center is not permitted. It's not defined by 
the town code, and therefore not allowed (§270-8). TeraWulf's submission for a "general 
processing and data warehouse" or "modern research technology campus" from their site plan 
application from October 29th is not consistent with their September 9th application. 

The multiple references in the October 29th application calling out the structures as "data 
centers" contradicts the "General Processing and Data Warehouse" use. The information 
provided on TeraWulf's website is also contradictory to the use. 

In addition, the Industrial/Research District specifically allows light manufacturing, fabrication, 
assembly, or research. A 138MW facility (with plans to expand to 400MW) does not match this 
criteria. 

The Zoning Board of Appeals must determine what the original intent of "light manufacturing, 
fabrication, assembly, or research," "general processing," and "goods" was meant to be when 
zoning was written in 2003. We cannot allow TeraWulf to manipulate the definitions to make 
their data center fit in with our codes. 



Oppose Appeal for distinction as Scientific research laboratory 

December 16, 2025 

Hello, my name is and I am here to support the Code Enforcement Officer's decisions, to 
support you as members of the zoning board of appeals to uphold those decisions, and to 
highlight some concerns I have with Cayuga Data Campus's appeals. I am against the Cayuga 
Data Campus being classified as "Scientific Research Laboratory." 

A Scientific Research Laboratory and a Data Center are two different things. As written in the 
Zoning Code a laboratory is "a building or group of buildings within which are located facilities 
for research, investigation, testing or experimentation, but not facilities for manufacturing or 
selling products except as may be necessary for prototype development or as incidental to the 
main purpose of the laboratory." TeraWulf has never cited themselves as being a scientific 
research laboratory before this moment. In fact, TW CEO Paul Prager said he "has no idea" 
what companies do with the data they get while renting facility space from TW. Additionally, 
TW CSO Kerri Langlais highlighted at a TW Open House that "TeraWulf is an energy 
infrastructure company, not a technology company." How, then, can they claim to be a 
scientific research laboratory? 

According to the NYS Dept. of State Local Government document titled "The Zoning Board of 
Appeals": "Where there are no prior decisions to rely on, the board of appeals should attempt 
to determine the governing board's original intent in enacting the provision in question." 

In the case of this large-scale data center posing as a scientific research laboratory, I request 
that the ZBA determine what the original intent of the phrase "scientific research laboratory" 
was meant to be, and not allow Cayuga Data Campus to manipulate the definitions to make 
their data center fit in with Lansing's codes. 

Also, according to section 270-8 of the town code "Any land use not specifically permitted 
under this chapter shall be disallowed uses unless a use variance therefore shall be properly 
obtained..." 

Thank you for your time. 



Oppose Appeal for distinction as Scientific research laboratory 

December 16, 2025 

Hello my name is . I would like to express my support for the Code Enforcement Officer's 
determination on Cayuga Data Campus application for operating rights in the IR district. I am 
against the Cayuga Data Campus being classified as "Scientific Research Laboratory." 
As the Code Enforcement Officer pointed out, the Code defines a laboratory as "a building or 
group of buildings within which are located facilities for research, investigation, testing or 
experimentation, but not facilities for manufacturing or selling products except as may be 
necessary for prototype development or as incidental to the main purpose of the laboratory." 
Kerri Langlais, TeraWulf CSO, is on video saying at an open house that they are "an energy 
infrastructure company, not a technology company." 
You, as members of the zoning board of appeals, should not allow them to twist the story to try 
to fit the narrative of conducting research when in fact, they have no influence on what their 
GPUs in these facilities will be used for. They are plainly an energy company providing space for 
GPUs and renting them to the highest bidder- "the Googles of the world" in Kerri's words- to 
make a profit. They should not be allowed to pose as a scientific research laboratory. 
According to the NYS Dept. of State Local Government document titled "The Zoning Board of 
Appeals": "Where there are no prior decisions to rely on, the board of appeals should attempt 
to determine the governing board's original intent in enacting the provision in question." I am 
calling on you all to determine the original intent of the phrase "scientific research laboratory" 
and to hold Cayuga Data Campus to that intent. 

Thank you for your time. 



Oppose Appeal for distinction as Scientific research laboratory 

December 16, 2025 

Hello my name is and I am commenting to support the Code Enforcement Officer's 
interpretation on the Cayuga data center's appeal claiming to be a scientific research 
laboratory. According to the town code "laboratory" is defined as "A building or group of 
buildings within which are located facilities for research, investigation, testing or 
experimentation, but not facilities for manufacturing or selling of products except as may be 
necessary for prototype development or as incidental to the main purpose of the laboratory." It 
could be argued that because TeraWulf is selling their GPU processing power, that could be 
considered to be a "product" they are selling. This appears to be the first time TeraWulf is 
positioning themselves as a scientific research laboratory, seemingly for the purposes of 
manipulating the code interpretation in their favor. TeraWulf CSO Kerri Langlais admitted at an 
open house that they are an energy infrastructure company, not a technology company, so 
they should not be able to now claim that they are doing research in their facilities. 



To: Lansing Zoning Board of Appeals 

From: Brennen Feint (Village of Lansing resident, 14 years; current homeowner Town of Lansing, 2 years) 

I urge you to uphold the original decision regarding Terawulf's plans for the former Milliken Power Station. As 

Terawulf's intended operations do not plainly align with the definitions of permitted uses under the zoning code, 

the appeals have no merit. Terawulf is essentially asking for us to pretend that Lansing's zoning code was written to 

expressly permit their intended use, which is obviously untrue. 

I say that this is "obviously" untrue because of the nature of the zoning code. It is not written as a "forbidden" list, 

because it cannot predict every possible request that may arise in the future. Instead, it is a "permitted" list, only 

allowing specific uses that are known and predictable. 

To illustrate how Terawulf's current appeal request equates to asking Lansing to "play pretend," let us imagine that 

there is a group of vampires who have purchased one of our local cemeteries: Upon purchase, they assure us that 

the cemetery will continue to operate as a cemetery, but then, after some time, they reveal that they would like to 

move into the "coffin emptying" business to create sun protection chambers for vampires. This is an 

unprecedented and unpredictable new operation! Per the zoning code, "coffin emptying" operations are not 

explicitly defined and permitted, so the cemetery's repurposing is rightfully denied. The vampires now ask the 

Zoning Board of Appeals to pretend that the definition of "apartments" includes "coffins," and that the definition of 

"restaurant" includes "crypts to feed on humans." This is obviously untrue; it is impossible that the code was 

written with the intention of including this type of operation. And now we must ask: How could the operation be a 

cemetery, an apartment complex, .and. a restaurant—all three at once? 

Terawulf's appeals are an extension of a long history of behavior that doesn't inspire trust, nor demonstrate good 

will toward our community. They publicly claimed that they would contribute to our energy grid when their 

subsidiary bought the facility, but now want to draw a massive amount of power from the area. They have 

intimidated our Town Board with threats of legal action, claiming to know what's best for our area. They are now 

purporting to be three different types of businesses at the same time—which obviously cannot be true—hoping 

that one of them will stick. Why should we entertain arguments so apparently made in bad faith? 

Thank you for your work in safeguarding Lansing through the reasonable application of zoning code. 

Brennen Feint 

12/16/2025 

























Citizen Environmental Law PLLC 

Citizen 
ENVIRONMENTAL LAW } 

6 N. Main St. Ste. 200-J 
Fairport, NY 14450 
(585) 206-1220 (office) 
(585) 305-1945 (cell) 
www.citizenenvironmental.com Stephen D. Daly, Esq. 

sdaly@citizenenvironmental.com 
Admitted to NY and PA 

December 16, 2025 

VIA HAND DELIVERY 
Jack Young 
Chairperson 
Town of Lansing Zoning Board of Appeals 
Lansing Town Hall Board Room 

Re: FLX Strong's Written Comments Regarding Cayuga Data Campus, 228 Cayuga 
Drive, Zoning Interpretation Appeals 25-9 and 25-10 

Dear Chairperson Young and Members of the Zoning Board, 

On behalf of FLX Strong,' I am submitting the following comments 
regarding the two appeals of Fred DelFavero, Terawulf, and Cayuga Operating 
Company (together "Applicants") from zoning interpretations relating to their 
proposed Cayuga Data Campus at 228 Cayuga Drive (the "Project"). The Applicants 
appeal from zoning interpretations issued by the Town's Code Enforcement Officer 
on October 22, 2025, and November 10, 2025, respectively. These written 
comments address both appeals and should be incorporated into the 
administrative records for both decisions and should be considered in addition to 
any oral comments provided at the public hearings. 

As described below, the Code Enforcement Officer correctly determined that 
the Project, a proposed data center, is not a permitted use in the I/R District. A data 
center (or a similar industry term) is a new use and not identified as one of the 
permitted uses in Schedule I for the Industrial/Research ("I/R") District. Nor is a 

1 FLX Strong is a group of Town of Lansing and Tompkins County residents along with 
representatives from regional and statewide organizations such as Sustainable Finger Lakes, 
No Data Center FLX, Cayuga Lake Environmental Action Now, Democratic Socialists of 
American Ithaca Chapter, Campaign for Renewable Energy, NYPIRG, Seneca Lake 
Guardian, and Citizen Action NY. They have been working to educate the public about the 
serious impacts that data centers represent, both to our economy, in the form of rising 
electric bills and strain on the electric grid, and to our environment, in the form of noise 
pollution, impacts on our lakes and unnecessary CO2 emissions. 
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data center a "scientific research laboratory," "general processing" facility, or a 
"warehouse/storage [facility] for non-agricultural goods" as the Applicants contend. 

Ultimately, whether a data center should be permitted in the I/R District or 
elsewhere is a policy decision that must be left to the Town Board as the legislative 
body in the Town. On the narrow interpretative questions before the ZBA, 
specifically whether a data center is a permitted use in the I/R District, the plain 
language of the Land Use Ordinance is clear that the answer is no. The appeals 
should be denied. 

I. What is a Data Center? 

The Applicants and Code Enforcement Officer generally agree on the basic 
definition of a data center. The Applicants define a data center as 

"a facility used to house computer systems and associated components, such as 
telecommunications and storage systems."2

The Code Enforcement Officer similarly defines a data center as 

a facility "that houses servers, storage, and networking infrastructure to 
support digital applications and services."3

A typical data center is primarily composed of the following architectural 
elements: 

1. Servers, sometimes including GPUs for computationally intensive tasks; 
2. Storage devices (e.g., disks and SSDs); 
3. Networking infrastructure; and 
4. Buildings and systems for power delivery, cooling, and physical security. 

Modern data centers are often described as warehouse-scale computers 
because they integrate servers, storage, and networking infrastructure at large 
scale.4 Like a personal computer, they also require power supplies, cooling, and an 
enclosure, but on a much larger footprint. 

2 Applicants' Appeal 25-9 at pg. 3. As noted below, the Applicants claim in their appeal that 
this definition is laiccording to Merriam-Webster," but the term "data center" is not 
currently defined in the online version of Merriam-Webster's dictionary. 

3 Code Enforcement Officer Decision (Nov. 10, 2025) (quoting American Planning 
Association). 

Barroso et al., The Datacenter as a Computer: An Introduction to the Design of 
Warehouse-Scale Machines, 3d Ed. (2019). 
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The proposed Cayuga Data Campus is designed as a multi-tenant facility 
providing power, cooling, and secure space for other organizations' computer 
equipment. The operator manages the physical environment and connectivity, not 
the data itself.5

What Will Happen Inside the Cayuga Data Campus? 
Long-term digital infrastructure forms the backbone of the global computing economy. 

I! 

TERAWULF BUILDS AND OPERATES 
DATA CENTER INFRASTRUCTURE 

TeraWulf owns and operates the data 
center infrastructureleaSintspece 

and powerto technology partners -7 a 
model knowfieis co-location.. 

OTGRAVVULF 

-) 

j s 

PARTNERS BRING 
GPUs AND SERVERS 

• Al training & Inference 
• Scientific modeling 

• High-performance computing 

PARTNERS DEPLOY 
HPC AND Al WORKLOADS 

Why It Matters: This is longterm 
digital infrastructure — not 

speculative or transient activity --
forming the backbone of the global 

computing economy. 

Figure 1-Terawulf Open House Presentation 10-7-25, Ex. E 

The physical infrastructure of a data center is distinct from its operational 
capabilities, which as explained above, is driven by the needs and desires of third-
party tenants, and which occurs in an entirely virtual environment. These facilities 
can support a wide range of computational tasks, from routine data storage to 
intensive applications such as AI or scientific modeling, depending on tenant 
needs. While tenants may use the infrastructure for various computational 
purposes, those activities occur virtually and do not alter the facility's physical 
characteristics for zoning purposes as a data center. 

5 Excerpt from "Independent Assessment of the Proposed Cayuga Data Center Campus," 
Nov. 3, 2025, attached as Exhibit A; See also Excerpt from Terawulf, Inc. Form 10-K (Fiscal 
Year Ended Dec. 31, 2024) at pgs. 1-2, 13, attached as Exhibit B. 
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II. What legal standard applies to the appeals? 

Under N.Y. Town Law § 267-b(1), the ZBA has the authority to reverse or 
affirm an interpretation of the Land Use Ordinance by the Code Enforcement 
Officer. 

The goal of any statutory interpretation analysis "is to discern the [Town 
Board's] intent," Matter of Wallach v. Town of Dryden, 23 N.Y.3d 728, 744 (2014), 
specifically the intent when the law or ordinance was enacted. People v. Mitchell, 38 
N.Y.3d 408, 411 (2022).6

The starting point in this analysis is always the text of the ordinance, which 
must be interpreted according to its plain meaning. Matter of Peyton v. New York City 
Bd. of Stds. & Appeals, 36 N.Y.3d 271, 280 (2020). In construing the plain meaning of 
the ordinance, it should be construed as a whole and its various sections considered 
together. Id. Words and terms should be interpreted with their "usual and 
commonly understood meaning," unless there is a definition in the ordinance or 
the context of the ordinance provides a special meaning. Id.; see also Matter of 
Witkowich v. Zoning Bd. ofAppeals of Town of Yorktown, 133 A.D.3d 679, 680 (2d Dept. 
2015). 

The Applicants make much of the fact that any ambiguity in the text must be 
construed in their favor, but this principle applies only where there is actual 
ambiguity. Provisions are "not ambiguous merely because the parties interpret 
them differently." John Mezzalingua Assoc., LLC v. Travelers Indem. Co., 211 A.D.3d 
1553, 1557 (4th Dept. 2022). 

The mere fact that an applicant proposes a novel use does not create 
ambiguity where the ordinance is otherwise clear. See Matter of Shields v. Virts, 2017 
N.Y. Misc. LEXIS 1601, at *6 (Supr. Ct., Monroe Cnty., Apr. 26, 2017) (stating that a 
statute is not rendered ambiguous simply because its plain language does not apply 
to the facts at bar). It is, after all, "a basic tenet of zoning jurisprudence that an 
ordinance which lists permitted uses excludes any uses that are not listed." Old 
Westbury v. Alljay Farms, Inc., 100 A.D.2d 574, 575 (2d Dept. 1984); see also Ordinance 
§ 270-8. Under this legislative scheme, if an applicant's proposed use is not listed 
in the ordinance, then it is clear that the proposed use is not permitted. 

Finally, a note of caution regarding the legal references in the Applicants' 
appeals. Several legal authorities cited in the Applicants' submissions appear to be 
inaccurate or do not correspond to the quoted language. This is a problem because 
the ZBA must rely on accurate legal precedent, and incorrect citations could 

6 The current iteration of the Town's Land Use Ordinance was adopted in 2003 and then 
subsequently amended from time to time. However, the uses at issue in these appeals 
(scientific research laboratory, general processing, and warehouse/storage facility for non-
agricultural goods) appeared in earlier iterations of the Ordinance dating back to at least 
1998. See Exhibit C (Excerpts from 1998 and 2001 Ordinances). 
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mislead the Board about applicable law. The table below summarizes the apparent 
discrepancies. 

Appeal Applicants' Citation Discrepancy 
Pg. 2 (25- 
10) 

Matter ofAllen v. Adami, 39 N.Y.2d 
275, 277 (1976) and FGL & L Prop. 
Corp. v. City of Rye, 66 N.Y.2d 111, 
119 (1985) as stating that zoning 
restrictions "should not be 
extended by implication." 

The quoted language does not 
appear in either decision cited. 

Pg. 2 (25- 
10) 

E&B Realty, Inc. v. Zoning Board of 
Appeals, 275 A.D.2d 779, 781 (2d 
Dept. 2000) as stating that an 
undefined provision in a zoning 
ordinance "provides no guidance 
as to the meaning" of a 
permitted use and risks being 
unconstitutionally vague. 

The quoted language does not 
appear in the decision cited. 

Pg. 2 (25- 
10) 

Matter of Waterways Dev. Corp. v. 
Town of Brookhaven, 115 A.D.3d 
1152, 1153 (2d Dept. 2024), for the 
proposition that any ambiguity is 
resolved in favor of the property 
owner. 

The citation is for a different 
case, South Buffalo Dev., LLC v. 
PVS Chem. Solutions, Inc., 115 
A.D.3d 1152 (4th Dept. 2014), 
which does not stand for the 
proposition stated. 

Pg. 2 (25- 
10) 

Payton Lane Homeowners Ass'n, Inc. 
v. Village of Head of the Harbor, 144 
A.D.3d 806, 808 (2d Dept. 2016), 
for the proposition that 
undefined zoning terms are 
given their ordinary dictionary 
meaning. 

The citation is for a different 
case, Matter of Panevan Corp. v. 
Town of Greenburgh, 144 A.D.3d 
806 (2d Dept. 2016), which does 
not stand for the proposition 
stated. 

Pg. 5 (25-9) Reference to "Merriam-Webster" 
for quoted definition of data 
center. 

Merriam-Webster's online 
dictionary does not currently 
include a definition for "data 
center." 

The Board should disregard any legal arguments based on inaccurate or 
unverifiable authority. The Board should further require the Applicants to supply 
the foregoing referenced cases and authorities with the relevant or quoted 
language highlighted. 
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III. A data center is a new use and not permitted in the I/R District 

As noted above, "[a]ny land use not specifically permitted" under the zoning 
ordinance "shall be disallowed." Ordinance § 270-8. Schedule I of the Land Use 
Ordinance lists the permitted uses in an I/R District. There is no dispute that a 
data center (or some similar industry term for the same type of facility) is not listed 
among the permitted uses in Schedule I. The Code Enforcement Officer therefore 
correctly found that the Applicants' proposed data center is not a permitted use in 
the I/R District. 

On appeal, the Applicants attempt to package their proposed data center as 
various types of permitted uses in an I/R District, specifically "scientific research 
laboratory," "general processing," or "warehouse/storage of non-agricultural goods." 
As described below, the Code Enforcement Officer correctly found that the 
Applicants' proposed data center was not appropriately characterized as any of 
these traditional types of facilities. The Code Enforcement Officer's 
determinations should be affirmed. 

1. A data center is not a "scientific research laboratory?' 

In the I/R District, a "scientific research laboratory" is a permitted use. In 
arguing that its data center falls within this permitted use, the Applicants rely 
heavily in their appeal on the word "laboratory," which is defined in the zoning 
ordinance as "facilities for research, investigation, testing or experimentation..." 
But it is not just any "laboratory" that is permitted in an I/R District — the 
permitted use is specifically a "scientific research laboratory?' 

The phrase "scientific research" is not defined in the Ordinance. "Scientific" 
is defined in Merriam-Webster's dictionary as something that is "conducted in the 
manner of science or according to results of investigation by science: practicing or 
using thorough or systematic methods."' Research, in the scientific context, is 
appropriately defined as "studious inquiry or examination, especially investigation 
or experimentation aimed at the discovery and interpretation of facts, revision of 
accepted theories or laws in the light of new facts, or practical application of such 
new or review theories or laws."8

A facility must therefore involve more than just "research, investigation, 
testing, or experimentation" to qualify as a "scientific research laboratory," lest 
every commercial or private facility could qualify. The laboratory must be 
dedicated to the pursuit of scientific knowledge and experimentation. See Petitioner 
v. Vill. Of Tarrytown Zoning Bd. of Appeals, 2023 N.Y.Misc. LEXIS 38289, *7-8 (Feb. 16, 

7 "scientific," Merriam-Webster, available at https://www.merriam-
webster.com/dictionary/scientific (last accessed Dec. 15, 2025). 
8 

" research," Merriam-Webster, available at https://www.merriam-
webster.com/dictionary/research (last accessed Dec. 15, 2025). 
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2023) (affirming ZBA's interpretation that petitioner's proposed use was not a 
"research laboratory" because, although it involved a "research component;' the 
primary use of the facility was manufacturing and distribution, not research). 

A data center is not a scientific research laboratory. As noted above, both the 
Code Enforcement Officer and Applicants generally agree that a data center is fairly 
described as a facility "that houses servers, storage, and networking infrastructure to 
support digital applications and services."9 This is also consistent with how the 
Applicants have described their data center facilities outside the context of these 
appeals.10 Yet nothing in this description references scientific research, 
investigation, testing, or experimentation. 

The purpose and function of data centers and scientific research laboratories 
are fundamentally different: 

• Scientific research laboratories are facilities where hypotheses are tested, 
experiments are conducted, and materials or processes are directly 
manipulated by researchers to generate new knowledge. 

• Data centers are facilities where data is stored, transmitted, and processed; 
servers and networking hardware are maintained; and the primary activities 
are ensuring uptime, redundancy and computing capacity. Data centers do 
not generate new scientific knowledge. They might enable computation and 
storage but they are not the locus of scientific research. 

Government classification systems for industries also distinguish data 
centers from research laboratories. The North American Industry Classification 
System (NAICS) Code for data centers is 518210, which is for computing 
infrastructure providers, data processing, web hosting, and related services. A 
separate classification, 541715, applies to "Research and Development in the 
Physical, Engineering, and Life Sciences." 

The Applicants nevertheless contend that their proposed data center is a 
"scientific research laboratory" because its "primary function is to provide the 
computational infrastructure necessary for research, modeling, and data-driven 
experimentation," such as model training, scientific simulation, and data-driven 
experimentation. But this argument confuses the fundamental difference between 
land use and internal business operations. 

The focus of zoning is on the use of the land, not the internal business 
operations conducted there. As New York courts have held, zoning conditions 

9 Code Enforcement Officer Decision (Nov. 10, 2025) (quoting American Planning 
Association). 

10 See Ex. B (Terawulf 10-K) at 13 ("[W]e aim to continuously enter into agreements with 
customers pursuant to which we provide data center space, power, environmental controls, 
physical security and connectivity products to our HPC hosting and colocation customers"). 
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must "relate directly to the use of the land in question" and may not "regulate the 
details of the operation of an enterprise." St. Onge v. Donovan, 71 N.Y.2d 507, 516 
(1988); Summit School v. Neugent, 82 A.D.2d 463, 467 (2d Dept. 1981) (authority of ZBA 
extends exclusively to "the zoning use of the land and not to the details of the 
operation of the business to be thereon conducted") (emphases removed). Zoning 
turns on the physical use of the property, and not the intellectual activity occurring 
on or through computers located within it. Just as a business office does not 
become a bank merely because an office tenant conducts virtual financial 
transactions,' a data center does not become a research laboratory because tenants 
use computers for research. 

Thus, regardless of how tenants use a data center's computing resources, the 
land use remains that of a data center. The primary activities on-site are the 
maintenance and operation of computing infrastructure as opposed to the conduct 
of scientific research. The purpose of the data center is still data storage, cooling, 
and power distribution. The physical layout of the building and structure remains 
predominantly server halls, batteries, and cooling equipment. The staffing within 
the building are still IT operations personnel, and not researchers or scientists. In 
short, the primary activities on-site are maintenance and operation of computing 
infrastructure, not the conduct of scientific experiments. 

The Code Enforcement Officer's  determination that the proposed data 
center is not a scientific research laboratory was correct and should be upheld. 

2. A data center is not a "general processing" facility. 

Schedule I identifies as a permitted use in an I/R District "[g]eneral 
processing, light manufacturing and assembly." The Applicants contend that the 
proposed data center is a "general processing" facility because data stored there will 
be subjected to continuous operational computation. This argument misinterprets 
the phrase "general processing," which must be read in the context in which it is 
consistently used throughout the Ordinance. 

A zoning ordinance must be "construed as a whole, reading all of its parts 
together, all of which should be harmonized to ascertain legislative intent." Biggs v. 
Zoning Bd. ofAppeals of the Town of Pierrepont, N.Y., 52 Misc. 3d 694, 697 (Supr. Ct., 
Lawrence Cnty., Apr. 27, 2016) (internal quotation marks omitted). 

The term "general processing" in the Ordinance refers to the physical 
processing of tangible goods, such as food, plastics, or manufactured products. 
This is consistent with its dictionary definition ("continuous operation or treatment 
especially in manufacture"12) and the context in which the term is used throughout 

11 Schedule I identifies professional business office and bank as separate uses. 
12 " process, "  Merriam-Webster, available at https://www.merriam-
webster.com/dictionary/processing (last accessed Dec. 15, 2025). 
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the Ordinance where it is paired with "light manufacturing and assembly" in 
Schedule I. The Ordinance further defines a "Manufacturing Establishment" as 
where "the principal use of which is manufacturing, fabricating, processing,
assembly, repairing, storing, cleaning, servicing or testing of materials, goods or 
products." Ordinance § 270-3 (emphasis added). Earlier versions of the Ordinance 
included the phrase "general processing" as a type of commercial assembly.13 The 
Ordinance has consistently reflected an intent to regulate physical, not virtual, 
processing activities. 

The Applicants have acknowledged that their data center will include "no 
manufacturing or commercial production component."14 The data center will 
therefore not engage in any activities resembling "general processing" as the term 
is used throughout the Ordinance. 

The Applicants' attempt to redefine "processing" to include virtual data 
operations is unsupported by the Ordinance and would render the term 
meaningless, as nearly any activity can be described as "processing" something. 
Such an interpretation would disrupt the zoning scheme and is contrary to 
legislative intent. The Code Enforcement Officer's determination that the data 
center is not a "general processing" facility is correct and should be affirmed. 

3. A data center is not a "warehouse/storage" facility for "goods:' 

Schedule I identifies "warehouse/storage of non-agricultural goods" in an I/R 

District as a permitted use. The definition is limited to storage and warehousing of 
"non-agricultural goods" and therefore does not contemplate that a facility storing 
just anything qualifies as a permitted use. The storage of energy in large- or small-
scale batteries and the storage of junkyard items are addressed elsewhere in the 
Ordinance, for example. See Schedule I. 

The term "goods" in the context of "warehouse/storage of non-agricultural 
goods" refers to tangible items of value, as confirmed by legal and economic 
definitions: 

good: an item of tangible movable personal property having value but usu. 
excluding money, securities, and negotiable instruments15

goods: economics commodities that are tangible, usually movable, and 
generally not consumed at the same time as they are produced16

13 See Ex. C (Schedule I to Ordinances dated Jan. 2001 and July 1998). 

14 See Email from Fred DelFavero, Project Manager dated Oct. 18, 2025, quoted in Code 
Enforcement Officer's Decision (Nov.10, 2025). 

15 "Good," Merriam-Webster's Dictionary of Law (2nd ed.), attached as Exhibit D. 

16 "Goods," Dictionary.com, available at https://www.dictionary.com/browse/goods (last 
accessed Dec. 15, 2025). 
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The Ordinance's treatment of battery and energy storage as separate uses further 
demonstrates that intangible commodities are not considered "goods." 

A data center does not store goods. It stores intangible digital information, 
not tangible physical inventory. Digital information is not a "good" under any 
commonly accepted definition in law or economics, and the Applicants do not 
point to any authority for an alternative definition in their appeals. 

The physical layout of warehousing facilities is designed for the storage and 
movement of physical inventory, requiring infrastructure such as loading docks, 
forklifts, and racking systems. Data centers, in contrast, have no standard 
warehousing equipment, do not distribute physical inventory, and involve little or 
no truck traffic. 

The Code Enforcement Officer correctly determined that the Applicants' 
data center is not a warehouse/storage facility for non-agricultural goods. 

IV. Conclusion 

The Applicants' proposal for a data center is not the first time that a novel 
type of land use has come under consideration in Lansing. In the case of large-
scale solar energy and wind farms and battery storage systems, the Town Board 
needed to amend Schedule I to designate where these new uses were permitted 
and under what criteria and conditions. 

In these appeals, there is no dispute that data centers are not listed among 
the permitted uses in an I/R District. They are a new use. Indeed, compared to 
when the Ordinance was adopted in 2003, data centers (as we know them today) 
are unrecognizable in size and complexity from what existed then. The Code 
Enforcement Officer appropriately rejected the Applicants' attempt to cast their 
data center as the "modern equivalent" of long-existent categories of permitted 
uses for scientific research laboratory, general processing, and warehouse/storage 
of non-agricultural goods. When these traditional uses were first identified in the 
Ordinance decades ago, the Town Board had no intention that they would cover 
large-scale computing technology infrastructure like a modern data center. See 
People v. Litto, 8 N.Y.3d 692, 697 (2007) ("The plain meaning of the language of a 
statute must be interpreted in the light of conditions existing at the time of its 
passage and construed as the courts would have construed it soon after its passage.") 
(internal quotation marks omitted). 

At bottom, the ZBA "does not have legislative powers. It may not amend the 
local ordinance," even if present conditions might `justify a change." Schroeder v. 
Kreuter, 206 Misc. 198, 201 (Supr. Ct., Westchester Cnty., May 7, 1954). It must be 
left to the Town Board to decide whether or where data centers should be 
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permitted within the Town's zoning districts through amendment to the 
Ordinance. It is not the role of the ZBA to do so under the guise of interpretation. 

Respectfully submitted, 

Stephen D. Daly, Esq. 

Citizen Environmental Law PLLC 

6 N. Main St. Ste. 200-J 

Fairport, NY 14450 

(585) 305-1945 

sdaly@citizenenvironmental.com 

Exhibits: 

Exhibit A - Excerpt from "Independent Assessment of the Proposed Cayuga Data Center 

Campus," Nov. 3, 2025 

Exhibit B - Excerpt from Terawulf, Inc. Form 10-K (Fiscal Year Ended Dec. 31, 2024) 

Exhibit C - Schedule I to Land Use Ordinance dated Jan. 17, 2001 and Schedule I to the 

Land Use Ordinance Amended July 1, 1998 

Exhibit D - Definition of "Good," Merriam-Webster's Dictionary of Law (2nd ed) 

Exhibit E - Excerpt from Terawulf Presentation dated Oct. 7, 2025 

Exhibit F — Schedule I to Land Use Ordinance dated May 2023 (current version) 
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Executive Summary 

This independent assessment reviews the economic, environmental, and community 
implications of TeraWulf Inc.'s planned redevelopment of the former Cayuga coal-fired power 
plant site in Lansing, New York. Using engineering data, site renderings, public filings, and local • 
input, the report presents an evidence-based overview to inform community discussion about the 
proposed transition from a retired coal-fired facility to a modern research data center. While the 
long-term plan contemplates a total build-out of 400 MW, this assessment is limited to Phase 1 (138 
MW)—the segment scheduled for construction between 2026 and 2028, for which design 
renderings, acoustic modeling, and other technical materials have been submitted. 

The Cayuga data campus is designed as a multi-tenant infrastructure, meaning it provides power, 

cooling, and secure space for other organizations' computing equipment. The operator (TeraWulf in 

this case) manages the physical environment and connectivity, not the data itself. In other words, the 

data campus does not own, see, transfer, or collect personal data. Its obligations are physical and 

operational—reliable power, physical security, and environmental compliance—not privacy 
governance. Accordingly, the scope of this review focuses on those tangible economic, • 

environmental, and community effects that arise from the site's physical redevelopment and 

operation. Broader questions about the social benefits or risks of artificial intelligence, data privacy, 
or digital ethics fall outside the scope of this analysis. 

Within the scope of this report, we identify and analyze a series of physical and operational changes 

that define how the site would function once redeveloped. The proposed data campus would 

repurpose one of Cayuga Lake's major industrial sites into an all-electric data center connected to 
New York Power Grid Zone C, where roughly 80 percent of power generation consists of 
zero-emission sources (hydro and nuclear, with growth from wind and solar). The design includes a 

closed-loop cooling system that does not draw any water from the lake, replacing the former 
coal-fired plant's open-loop system that once withdrew up to 245 million gallons per day,. 

The new closed-loop cooling system would be filled at commissioning with about 300,000 gallons 
from the Bolton Point water supply and require small periodic top-offs. The developer has also 
identified about $15 million in grid-upgrade investments required for the first phase of 138 MW, 
which New York State Electric and Gas (NYSEG) has indicated would be funded by the project. 
Because the facility will not include any bitcoin mining operations, the cooling demand 'and 
associated fan noise are expected to remain lower and more stable than at similar high-density 

computing sites. Noise modeling projects an estimated 51 decibels of operational noise. at 1,500 
feet—comparable to normal background noise inside a quiet commercial office building. 

From an economic standpoint, redevelopment would return currently dormant industrial property 
to taxable use. Preliminary estimates suggest an assessed value of roughly $400 million at full . 
build-out, generating about $9.6 million per year in combined property taxes. Because school 
districts in New York receive the largest share of local property taxes, most of this revenue would go 
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to the Lansing Central School District, with the remainder supporting town, county, and public 
service budgets. The project will generate up to 500 construction jobs during the 2026-2028 
buildout phase and sustain about 75 full-time operational employees. 

The plan- also includes site and community measures intended to address visual and environmental 
concerns. The legacy smokestack is slated for removal, with demolition materials to be recycled. 
Landscaping and shoreline restoration would include native plantings and limited public access areas 
along the lakefront. Discussions are underway about partnerships with local schools, Cornell 
University, and workforce organizations to explore potential education and training programs 
associated with the•redevelopment. 

Taken together, the findings indicate that the proposed redevelopment offers a clear economic 
upside—through restoration of the tax base and local investment—with modest direct employment 
but meaningful secondary benefits for schools and community services. The environmental profile is 
neutral to favorable, as the project replaces a high-impact coal facility with an all-electric operation 
drawing from a largely zero-emission grid and using closed-loop cooling. Aesthetically, the removal 
of the smokestack and shoreline restoration are likely to improve the visual character of the site, 
while proposed partnerships and trail access plans would enhance community connection. On 
balance, the project appears to deliver economic and civic gains with minimal environmental cost, 
and in some respects, a net improvement to the landscape and local engagement. 

Summary of Key Findings 

• Overall;the assessment finds that the proposed redevelopment is expected to yield 
economic benefits with negligible environmental impacts relative to the former coal plant. 

• Water use will fall by more than 99.6 percent compared to historic plant operations, with no 
water drawn from Cayuga Lake for data center cooling. Bolton Point will supply potable 
water limited to domestic and fire-safety needs. 

• The CapUga data campus could generate roughly $8.7 million in annual local property-tax 

revenue and about 75 permanent jobs by 2028. 

• TeraWulf is expected to invest about $15 million in regional grid upgrades for the first 

phase (138 MW) that improve reliability for local users without adding costs to residents. 

• The redevelopment includes removing the smokestack, adding lakefront land to the Wildlife 

Ma!nagement Area, and supporting local trails, habitat restoration, and community programs. 

• Because the proposed data campus will not engage in any cryptocurrency (e.g., 

bitcoin) mining, the associated cooling system noise is expected to result in a 51 
decibels of operational noise at 1,500 feet—comparable to normal background noise 
inside a quiet commercial office building. 
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About the Independent Assessment Team 

This evaluation was led by a two-member independent team with complementry expertise in civil 

engineering, environmental systems, and technology policy. The purpose of this assessment is to 

provide an objective, evidence-based analysis in response to questions raised by Lansing residents 

and officials regarding the proposed redevelopment of the former Cayuga Power Plant site. 

Christopher J. Earls, Ph.D. is a Professor of Civil and Environmental Engineering at Cornell 

University. His expertise includes structural analysis, infrastructure systems, and applied mechanics, 

with particular focus on the design and performance of complex civil works. In this assessment, he 

reviewed issues related to site redevelopment, noise, stormwater management, water use, electrical 

use, and the conversion of legacy industrial properties for new use. 

Sarah Kreps, Ph.D., M.S., holds degrees in environmental science and previously conducted 

environmental impact assessments while serving in the U.S. Air Force. She is now a professor of 
technology policy at Cornell University, specializing in the governance of digital infrastructure such 

as data centers, semiconductor supply chains, and advanced computing facilities. As a Lansing 

resident and parent with a long connection to Cayuga Lake and local community programs, she 

brings both technical expertise and a personal commitment to the lake's environmental and civic 
well-being. 

The team's objective was to provide a clear, transparent accounting of the facts for the benefit of the 

community, offering neither advocacy nor opposition, but an independent evaluation grounded in 

evidence. The authors conducted this assessment independently and received no direction from 

TeraWulf regarding findings or recommendations. 
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ITEM I. Business 

Overview 

TeraWulf Inc. ("we," "us," "the Company," or "TeraWulf') is a vertically integrated owner and operator of next-generation digital infrastructure, primarily powered 
by predominantly zero-carbon energy. We develop and operate high-performance data centers optimized for both bitcoin mining and high-performance computing ("UPC") 
workloads, leveraging clean, cost-effective, and reliable energy sources to drive long-term sustainability in digital infrastructure. 

Our operations are anchored at the Lake Mariner Facility in upstate New York, strategically located on the shores of Lake Ontario (the "Lake Mariner Facility" or 
"Lake Mariner"). Developed on the site of a decommissioned coal-fired power plant, Lake Mariner is designed for scalable growth, with the capacity to expand up to 500 
megawatts ("MW") in the near term and 750 MW with certain transmission upgrades. This scale, combined with access to low-cost, predominantly zero-carbon power, makes 
Lake Mariner an attractive site for hyperscale and enterprise customers. 

Since our public debut in December 2021, bitcoin mining has been our primary revenue driver. However, we have strategically expanded our focus to include HPC 
hosting and colocation services, positioning ourselves at the intersection of energy and digital compute infrastructure. A key milestone in this transition occurred on December 
23, 2024, when we entered into long-term data center lease agreements with Core42 Holding US LLC ("Core42"), a G42 company specializing in sovereign cloud, AI 
infrastructure, and digital services, securing 72.5 MW of HPC hosting capacity at Lake Mariner for GPU compute workloads. The lease agreements include an option, 
exercisable through March 31, 2025, to expand by an additional 135 MW. This marks a significant step forward in our HPC hosting strategy, reinforcing our position in the 
rapidly growing market for artificial intelligence (AI) and machine learning compute infrastructure. 

We primarily operate through two wholly-owned subsidiaries: 

• Lake Mariner Data LLC — we operate a fleet of high-performance bitcoin miners—primarily sourced from Bitmain Technologies Limited—to validate transactions on the 
bitcoin blockchain. As of December 31, 2024, we had an operational self-mining capacity of 195 MW, with an additional 50 MW under construction and expected to 
come online in the first half of 2025. Our focus remains on optimizing operational efficiencies to reduce costs and maximize bitcoin production. 

• Wulf Compute LLC — established in 2024, we have constructed and are continuing to expand our purpose-built infrastructure to provide HPC hosting and colocation 
services for GPU-based workloads, AI, machine learning, and cloud computing applications. By leveraging our engineering expertise, scalable.infrastructure, and cost-
efficient power model, we aim to become a premier hosting provider for enterprises requiring high-density compute capacity. 

We believe TeraWulf's dual-purpose digital infrastructure strategy strengthens operational efficiency, diversifies revenue streams, „and enhances our position in the 
evolving digital economy. 

Business Strategy 

TeraWulf s strategy is built on leveraging our owned and scalable digital infrastructure to drive revenue and profitability through both bitdoin mining and HPC hosting. 
As a vertically integrated operator, we own and control our infrastructure, allowing us to optimize efficiency, reduce costs, and maintain a highly competitive cost structure. 

. • 
We focus primarily on eaming bitcoin through mining and selling the bitcoin generated for cash, activities directly related to growing our digital infrastructure and 

enhancing efficiencies in our operations (e.g., reducing our cost to mine). While bitcoin mining remains a core focus, we are strategically shifting an increasing portion of our 
infrastructure at Lake Mariner to support HPC hosting and colocation, capitalizing on the rapid growth of AI and cloud computing. Our transition to GPU-based workloads is a 
natural evolution of our platform, originally designed for bitcoin mining and now expanding to accommodate the growing demand for GPU-driven computing. 

A key milestone in this strategy was the execution of our December 2024 data center lease agreements with Core42, securing an initial 72.5 MW of data center 
infrastructure and hosting capacity at Lake Mariner for GPU compute workloads. This capacity is expected to ramp up in 2025, with an option to expand near-term HPC 
hosting capacity for Core42 by an additional 135 MW. These agreements accelerate our entry into the fast-growing hyperscale data center market and strengthen our position in 
the evolving digital economy. 
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Our modular, scalable data center design enables us to efficiently co-locate HPC infrastructure near reliable, low-cost power sources, reducing energy costs while 
maintaining operational flexibility. As demand for AI, cloud computing, and machine learning continues to surge, our ability to design, build, and operate large-scale, 
sustainable data centers uniquely positions us to capitalize on this transformation. 

Looking ahead, we remain focused on expanding our infrastructure, optimizing operations, and enhancing our competitive advantages in both bitcoin mining and HPC 
hosting. By prioritizing sustainable digital infrastructure and low-cost energy solutions, TeraWulf is well-positioned to drive long-term value for shareholders while shaping the 
future of energy-driven compute infrastructure. 

We generate revenue by operating our digital infrastructure and mining computers as part of a blockchain transaction processing pool, receiving digital assets in the 
form of bitcoin in exchange for. ur activity. Our HPC hosting services will focus on providing colocation, cloud, and connectivity services for GPU-based HPC operations and 
will generate revenue through hosting fees paid by third-party customers. 

Bitcoin, introduced in 2008, fundamentally transformed the landscape of digital currency by providing a decentralized mechanism for exchanging and preserving 
value. It operates on a consensus-based network, utilizing a public ledger termed as the "blockchain" to meticulously record every bitcoin transaction, allowing users to send 
and receive payments without the need for banks and other intermediaries. Bitcoin is not linked to any fiat currency or country's monetary policy, therefore serves as a store of 
value outside of government control. 

Bitcoin mining involves validating transactions through a proof-of-work consensus method, where miners solve complex mathematical problems to add transactions to 
the blockchain. The blockchain is maintained by a robust and public open-source architecture consisting of a network of computers, known as nodes, that work together to 
verify and validate new transactions. Becatise the blockchain is decentralized and transparent, all users can verify the legitimacy of a transaction without having to rely on a 
third party. This eliminates the need for intermediaries, which can be slow and expensive, and makes the network resistant to censorship and fraud. Bitcoin mining plays a key 
role in the maintenance and growth of the bitcoin network by providing the computational power needed to verify transactions and add new blocks to the blockchain. Factors 
such as computing capacity, electricity costs, and location play pivotal roles in mining operations. Generally, the greater the share a single mining rig can capture of the 
blockchain's total network hashrate, or the aggregate hashrate deployed to solving a block on the bitcoin blockchain, the greater the rig's chances of solving a block and 
therefore earning the reward. 

Network difficulty, which is a measure of how hard it is for miners to solve a block on the bitcoin blockchain (and, thus, eam a mining reward), is determined by the 
network's total hashrate (i.e., the total computational power devoted to solving a block), which is adjusted every 2,016 blocks (with a new block being added approximately 
every ten minutes). Therefore, as more miners join the network and the network's global hashrate increases, its difficulty will increase. Conversely, if miners leave the network 
and its hashrate decreases, its difficulty will decrease. 

Bitcoin Reward Halving 

The bitcoin subsidy issued by the bitcoin network for solving a block is subject to periodic incremental halving. The network halving is a preprogrammed, fixed 
process of the bitcoin network where the bitcoin subsidy for solving a block received by miners is reduced by half approximately every four years. The network halving is a 
process designed to implement a periodic decreasing schedule of the issuance of new bitcoin into the market, which results in a predictable and controlled inflationary rate. The 
network halving will continue to occur on this schedule until the amount of bitcoin in existence reaches the cap of 21.0 million. After each halving, the decrease in the subsidy 
provided to miners from theibitcOin network leads to fewer rewards for miners and therefore a decrease in revenues should the price of bitcoin remain the same. Transaction 
fees, which together with the block subsidy comprise the block reward for successfully solving a block, are not directly impacted by the halving. On April 19, 2024, the bitcoin 
rewards issued for each block solved dropped from 6.25 to 3.125, effectively reducing the bitcoin eamed from bitcoin mining by 50% (excluding transactions fee rewards). 

Our Facilities 

TeraWulf currently conducts its operations at its data center campus, the Lake Mariner Facility, in upstate New York. The Company has an operational mining 
capacity of 195 MW and is completing constructing an additional 50 MW of bitcoin mining capacity, expected to be operational in the first half of 2025. Additionally, TeraWulf 
is developing HPC data centers to Provide hosting services for Core42, supporting up to 72.5 MW of data center infrastructure dedicated to GPU compute workloads. This 
capacity is expected to come online throughout 2025. Core42 also has an option, 
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exercisable through March 31, 2025, to secure an additional 135 MW of data center infrastructure at the Lake Mariner Facility. 

As of December 31, 2024, TeraWulf's mining operations were powered by predominantly zero-carbon energy, underscoring our commitment to sustainability. Our 
energy sourcing methodology is based on electricity production data from the New York Independent System Operator ("NYISO"), specifically covering NYISO Zones A-E, 
where the Lake Mariner Facility is located. This approach aligns with the recommended geographic resolution for projected emissions factors for upstate New York, as 
published by the New York State Energy Research and Development Authority. 

Lake Mariner Facility 

Located at a site adjacent to the now-decommissioned coal-fired power plant in Barker, New York, the Lake Mariner Facility began mining bitcoin in March 2022. As 
of December 31, 2024, the Lake Mariner Facility is operating approximately 195 MW of bitcoin mining capacity at the site. The Company has an agreement in place with the 
Power Authority of the State of New York ("NYPA") for 90 MW of high-load factor power to support its bitcoin mining operations (the "PPA!'). The PPA was executed on 
February 12, 2022, and has a term of ten years from the date of commencement of NYPA's power delivery. The Lake Mariner Facility is situated on an expansive site on the 
shores of Lake Ontario and has the ability to scale up to 500 MW of capacity in the near term and up to 750 MW with certain transmission upgrades.. 

Nautilus Cryptomine Facility Sale 

On October 2, 2024, the Company sold its entire 25% equity interest in Nautilus Cryptomine LLC ("Nautilus") to a subsidiary of Talen Energy corporation (the 
"Talen Member") for $85.0 million in cash, subject to a customary working capital adjustment (the "Nautilus Sale"). In connection with the Nautilus Sale, Nautilus transferred 
to the Company all of its right, title, and interest in and to all of its miners, including miners previously contributed by Talen Member, along with certain. other related 
equipment owned by Nautilus. The Nautilus Sale included customary representations and warranties and standard covenants. Additionally, as part of the transaction, the Talen 
Member agreed to pay the Company 25% of the net proceeds received in excess of $300.0 million in the aggregate in any future sale of all or substantially all of the assets, or a 
majority of the equity interests, of Nautilus. 

As a result of the Nautilus Sale, TeraWulf no longer has an ownership interest in Nautilus or any bitcoin mining operations located in Berwick, Pennsylvania (the 
"Nautilus Cryptomine Facility"). The Company remains focused on expanding its Lake Mariner Facility and expanding its digital infrastructure to support high-performance 
computing. 

Environmental Considerations 

TeraWulf prioritizes sustainability, sourcing the vast majority of its energy from clean, non-fossil fuel sources like hydroelectric and nuclear povier—both of which 
produce zero carbon emissions. 

While concerns about bitcoin mining's energy consumption persist—particularly regarding reliance on non-renewable sources—there is often less recognition of its 
positive role in enhancing grid stability and strengthening energy infrastructure. At TeraWulf, we believe responsible mining practices can improve grid efficiency and resilience 
while accelerating the broader transition to clean energy. 

Our Lake Mariner Facility plays a critical role in stabilizing the grid by helping operators balance supply and demand, particularly as intermittent renewable energy 
sources contribute more power. In 2024, we actively participated in three ancillary demand response programs in New York: the Commercial System Relief Program (CSRP), 
the Demand Side Ancillary Services Program (DSASP), and the Special Case Resource (SCR) program—reinforcing our commitment to grid reliability. 

As of December 31, 2024, the energy powering our mining operations came from predominantly clean sources, primarily hydro and nuclear.. Stitainability is 
embedded in our business strategy, driving operational efficiencies through cost-effective design and the use of carbon-free energy. We believe this approach differentiates 
TeraWulf in the industry—allowing us to attract and retain customers, generate strong cash flow, and mitigate operational risks. 

Below is a breakdown detailing the regional and location-specific, as applicable, energy sources utilized to operate our bitcoin mining facilities for the year ended 
December 31, 2024: 
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Percentage of energy consumption by facility Lake Mariner Facility(1) 
Nautilus Cryptomine 

Facility 
Zero Carbon 93.0% 100.0% 
Carboe, 7.0% 0.0% 
Total 100.0% 100.0% 

Co Source: NYISO's 2021-2040 System & Resource Outlook. 
(2) Zero carbon usage includes hydro, nuclear, solar and wind power r`esources. 
(3) Carbon usage includes coal and gas pdwer resources. 

Our Strengths 

Vertical Integration 

TeraWulfs ownership of its digital infrastructure—spanning bitcoin mining and HPC hosting—ensures operational efficiency, cost control, and reliability. Managing 
complex energy assets requires specialized expertise; and direct ownership enables seamless execution, supply chain oversight, and accountability. This approach enhances 
transparency for stakeholders while reinforcing TeraWulfs commitment to sustainability and community engagement. By controlling its infrastructure, TeraWulf drives long-
term success, resilience, and responsible °growth. 

Environmentally Clean 

TeraWulf leads in sustainable bitcoin mining and I-113C hosting, with the Lake Mariner Facility's energy sourced from predominantly zero-carbon resources, primarily 
hydro and nuclear power, per NYISO. Our efficient design and sourcing of carbon-free energy enhance sustainability, attract customers, and drive cash flow. As demand for 
compute infrastructure accelerates, TeraWulf is strategically leveraging its scalable infrastructure and low-cost, predominantly zero-carbon energy advantage to support both 
bitcoin mining and HPC hosting. 

Low-Cost Energy Supply 

TeraWulf expects to maintain one of the industry's lowest electricity costs, estimated at approximately $0.045 per kilowatt-hour over the long term. Historically, 
market power costs at the Lake Mariner Facility have averaged around $0.040 per kilowatt-hour. Strategically located at structurally congested point in New York, the Lake 
Mariner Facility is well-positioned to optimize power usage and provide ancillary services to the electrical grid. 

Scale Rapidly with Proprietary Expansion Pipeline 

TeraWulfs growth is fueled by' ts access to high-power operational data center capacity, competitive power arrangements, and deep expertise in energy infrastructure 
and operations. We strategically manage our assets to maximize cash flow and drive cost efficiencies, leveraging our scale for optimal performance. The Lake Mariner Facility 
can rapidly scale to 500 MW in the near term and up to 750 MW with targeted transmission upgrades. With a low-cost, predominantly zero-carbon power supply, TeraWulf is 
uniquely positioned to meet the surging demand for bitcoin mining and HPC hosting, solidifying its leadership in sustainable digital infrastructure. 

Experienced Team 

TeraWulfs senior management team brings decades of experience in the energy infrastructure sector, with a proven track record as developers, owners, and operators 
of large-scale energy assets in the U.S. and internationally. This deep industry expertise provides us with a significant competitive advantage, positioning TeraWulf at the 
forefront of energy-efficient digitakinfrastructure. To align leadership incentives with long-term shareholder value, a substantial portion of senior management and director 
compensation is in the form of common equity interests in the Company. 

Additionally, TeraWulf benefits from the expertise and support of Beowulf Electricity & Data Inc. ("Beowulf E&D"), which operates under the leadership of 
TeraWulfs CEO. With more than 30 years of collective experience managing large-scale energy facilities, the Beowulf E&D team plays a critical role in ensuring the efficient 
development and operation of TeraWulfs data center facilities. 
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Competition 

We operate in a highly competitive industry with a growing number and scale of participants. 

• We compete with mining operations throughout the world to complete new blocks on the blockchain and eam the reward in the form of bitcoin. We compete on the 
basis of our total number of miners, the degree of mining difficulty, the efficiency of our mining operations and the fiat value of the mining reward. 

With the fluctuation of bitcoin prices, we acknowledge the potential for additional miners to enter the market during periods of price increases. Conversely, during 
periods of price decline, less efficient miners may find it economically challenging to remain operational. We are confident TeraWulf maintains a competitive advantage by 
offering some of the most cost-effective unit economics in comparison to other publicly traded bitcoin miners. 

The success of our HPC hosting and colocation services will greatly depend on our ability to retain and develop opportunities with our existing customer, attract new 
customers, and secure additional infrastructure. We compete with a diverse range of providers, including major data center real estate investment trusts (REITs), 'data center 
developers, hyperscalers, and bitcoin miners with infrastructure suited for HPC hosting. This competition is primarily centered on securing and developing high-power sites, as 
well as attracting the necessary capital to build or retrofit facilities for HPC workloads. 

We believe our scalable digital infrastructure capacity, combined with the energy expertise, industry knowledge, and strong relationships of our development and 
operations team, uniquely position us to meet the surging demand for HPC infrastructure effectively. 

Mining Equipment 

We own specialized mining computers configured for the purpose of validating transactions on the bitcoin network. Substantially all of the miners we own were 
manufactured by Bitmain and incorporate application-specific integrated circuit ("ASIC") chips specialized to solve blocks on the bitcoin blockchain in return for bitcoin digital 
asset rewards. As of December 31, 2024, we had deployed approximately 62,000 bitcoin miners at the Lake Mariner Facility, which represented 9.7 EH/s of self-mining 
capacity. 

Suppliers 

We have periodically entered into agreements with Bitmain to supply the majority of miners for our operations. Like agreements with other mining equipment 
manufacturers, these contracts typically require significant deposits paid months in advance of delivery, followed by additional monthly installment payments. These 
agreements also include terms that are generally favorable to the manufacturer. 

Research and Development 

TeraWulfs strategic investments in research and development drive innovation across power management, data center infrastructure, and HPC hosting. Our expertise 
in designing, constructing, and operating proprietary data centers at scale sets us apart in the market. 

With deep experience in mining equipment installation, operation, and optimization, we continuously refine our data center designs to maximize hardware 
performance and longevity. Leveraging our extensive knowledge of data center architecture and systems integration, we are evolving digital asset mining infrastructure to 
support the rigorous demands of HPC hosting. Our proprietary designs accommodate higher rack energy densities, meeting the increasing computational needs of AI and other 
advanced applications. 

Additionally, we continuously seek to develop and/or identify hardware and software solutions to enhance operational efficiency and infrastructure management. 
Through sustained investment in research and development, we are expanding our platform capabilities, reinforcing our leadership in digital asset mining, and positioning 
ourselves for long-term growth in HPC hosting. 

Regulation 
°I 

Due to the relatively short history of digital assets, and their emergence as a new asset class, government regulation of blockchain and digital assets is constantly 
evolving, with increased interest expressed by U.S. and 
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international regulators. We anticipate a heightened focus on regulatory oversight in the near future, and the potential ramifications of forthcoming regulations on our operations 
remain uncertain. 

TeraWulf conscientiously monitors public policy and relevant legislation across all jurisdictions in which we operate. Our primary objective is to provide policymakers 
with informed insights and advocate for measures that promote the welfare of our employees and align with the overarching goals of the Company. Additionally, we 
strategically engage with carefully selected industry associations to collaboratively advance our public policy and business objectives. 

Intellectual Property 

TeraWulf utilizes specific hardware and software tailored for both its bitcoin mining operations and HPC hosting. Given the prevalence of open-source technology in 
the blockchain, cryptocurrency, and computing sectors, certain source code and software components may be subject to open-source licenses. In such cases, we strictly adhere 
to the terms outlined in the respective license agreements. 

At present, TeraWulf neither possesses nor intends to pursue patents for its existing or planned bitcoin mining or HPC hosting operations. Instead, we safeguard our 
competitive advantages through trade secrets, trademarks, service marks, trade names, copyrights, and other intellectual property rights. Additionally, we anticipate procuring 
licenses for utilizing intellectual property rights owned and managed by third parties. In the future, TeraWulf may develop proprietary software applications to optimize and 
enhance both our cryptocurrency operations as well as our HPC hosting services. 

Human Capital Resource Management 

As of the date of this Annual Report on Form 10-K (the "Annual Report"), TeraWulf has 12 full-time employees and officers. Additionally, employees of Beowulf 
E&D, a business overseen by TeraWulfs CEO, support the Company's ongoing business, including, among others, services related to construction, technical and engineering, 
operations and maintenance, procurement, information technology, finance and accounting, human resources, legal, risk management and external affairs consultation. All of 
TeraWulfs and Beowulf E&D's employees are located in the United States, primarily in New York, Maryland and Colorado. None of TeraWulfs or Beowulf E&D's 
employees are represented by a labor union or covered by collective bargaining agreements, and we have not experienced any work stoppages. 

We recognize the pivotal role played by our workforce in the Company's success and prioritize their well-being and dedication. To support our employees, TeraWulf 
offers a comprehensive benefits program tailored to their needs. This program encompasses a 401(k) retirement plan, flexible work hours, ample leave policies, and initiatives 
aimed at promoting mental and physical well-being. In accordance with our commitment to employee satisfaction, we conduct annual evaluations of our benefits offerings to 
ensure they remain aligned with the evolving needs of our workforce. Feedback from employees is actively sought to facilitate continuous improvement of our support systems. 

Furthermore, each employee of TeraWulf and many employees of Beowulf E&D hold ownership in the Company through equity awards granted under our 2021 
Omnibus Incentive Plan (the "Plan"). The primary objective of the Plan is to attract, retain, and motivate employees, executive officers, and directors through the provision of 
stock-based compensation awards. 

Diversity, Equity and InClution

TeraWulf is'clediatid to cultivating a diverse and inclusive workforce. We prioritize hiring and recruitment based on merit and qualifications, recognizing the inherent 
value of varied perspectives and experiences. 

The Company's Diversity Policy serves as a fundamental framework, outlining TeraWulf's commitment to fostering an inclusive environment where all individuals 
are treated with respect and esteem. We believe that embracing a range of perspectives not only enhances our organizational culture but also bolsters our capacity to respond to 
change and stimulate innovation. 

Cybersecurity 

TeraWulf has adopted a thorough strategy for information security and data governance, incorporating physical, procedural, and technical safeguards. These measures 
aim to safeguard sensitive information and protect our operations against unauthorized access. The Company has established a cybersecurity risk management program detailed 
in our Information Security and Cybersecurity Policy. This policy is designed to uphold the confidentiality, integrity, and availability of our critical systems and information. 
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As of the current filing date, we have not encountered significant impacts from recognized cybersecurity threats on our operations, business strategy, financial 
condition, or results of operations. 

Insurance 

For our Lake Mariner Facility, we carry replacement cost all-risk property insurance with a coverage limit of $100 million per occurrence. Given the current scarcity of 
business interruption insurance options for bitcoin mining, we actively monitor the global insurance market for alternative solutions. We also maintain separate cyber liability 
insurance policies with an aggregate limit of $10 million. Each year, we engage our insurance broker to solicit proposals from underwriters, either to renew our existing 
coverages or to update our policies as needed. 

Corporate Information 

TeraWulf was incorporated under the laws of the State of Delaware in February 2021 and commenced trading on The Nasdaq Stock Market LLC (the "Nasdaq") under 
the symbol "WULF" on December 14, 2021. Our principal executive offices are located at 9 Federal Street, Easton, Maryland 21601. Our telephone number is (410) 770-9500 
and our website address is www.terawulf.com. Please note that the contents of, or information accessible through, our website are not part of this Annual Report). 

Available Information 

We maintain a link to investor relations information on our website, www.terawulf.com, where we make available, free of charge, our filings with the United States 
Securities and Exchange Commission ("SEC"), including our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, and all 
amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended (the "Exchange Act"), as soon as 
reasonably practicable after we electronically file such material with, or furnish it to, the SEC. All SEC filings are also available at the SEC's website at www.sec.gov. Our 
website and the information contained on or connected to our website are not incorporated by reference herein, and our web address is included as an inactive textual reference 
only. 

Forward-Looking Statements 

This Annual Report contains "forward-looking statements" within the meaning of the U.S. Private Securities Litigation Reform Act of 1995, which involve risks and 
uncertainties. All statements other than statements of historical facts contained in this Annual Report, including statements regarding our strategy, future° operations, future 
financial position, future revenue, projected costs, prospects, plans, objectives of management, and expected market growth are forward-looking statements. These forward-
looking statements are contained principally in the sections entitled "Risk Factors" and "Use of Proceeds." Without limiting the generality of the preceding sentence, any time 
we use the words "expects," intends," "will," "anticipates," "believes," "confident," "continue," "propose," "seeks," "could," "may," "should," "estimates," "forecasts," 
"might," "goals," "objectives," "targets," "planned," "projects," and, in each case, their negative or other various or comparable terminology and similar expressions, we intend 
to clearly express that the information deals with possible future events and is forward-looking in nature. However, the absence of these words or similar expressions does not 
mean that a statement is not forward-looking. For TeraWulf, particular uncertainties that could cause our actual results to be materially different than those expressed in our 
forward-looking statements include, without limitation: 

• conditions in the cryptocurrency mining industry, including any prolonged substantial reduction in cryptocurrency prices, and specifically, the value of bitcoin, 
which could cause a decline in the demand for TeraWulf s services; 

competition among the various providers of data mining services; 

the need to raise additional capital to meet our business requirements in the future, which may be costly or difficult to obtain or may not be obtdined (in whole or in 
part) and, if obtained, could significantly dilute the ownership interests of TeraWulfs shareholders; 

the ability to implement certain business objectives and the ability to timely and cost-effectively execute integrated projects; 
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adverse geopolitical or economic conditions, including a high inflationary environment and the implementation of new tariffs and more restrictive trade regulations; 

security threats or unauthorized or impermissible access to our data centers, our operations or our digital wallet; 

counterparty risk with respect to our digital asset custodian and our mining pool provider; 

employment workforce factors, including the loss of key employees; 

changes in governmental safety, health, environmental and other regulations, which could require significant expenditures; 

liability related to the use of TeraWulfs services; 

currency exchange rate fluctuations; and 

other risks, uncertainties and factors included or incorporated by reference in this Annual Report, including those set forth under "Risk Factors" in this this Annual 
Report. 

These forward-looking statements reflect our views with respect to future events as of the date of this Annual Report and are based on assumptions and subject to risks 
and uncertainties. Given these uncertainties, you should not place undue reliance on these forward-looking statements. These forward-looking statements represent our 
estimates and assumptions only as of the date of this Annual Report and, except as required by law, we undertake no obligation to update or review publicly any forward-
looking statements, whether as a result of new information, future events or otherwise after the date of this Annual Report. We anticipate that subsequent events and 
developments will cause our views to change. You should read this Annual Report completely and with the understanding that our actual future results may be materially 
different from what we expect. Our forward-looking statements do not reflect the potential impact of any future acquisitions, merger, dispositions, joint ventures or investments 
we may undertake. We qualify all of °Ur forward-looking statements by these cautionary statements. 

Risk Factor Summary • 

Below is a summary of the principal factors that make an investment in our common stock speculative or risky. This summary does not address all of the risks we face. 
Additional discussion of the risks summarized in this risk factor summary, and other risks that we face, can be found below and should be carefully considered, together with 
other information included in this Annual Report. See "Item IA— Risk Factors." 

Risks Related to Our Business.• 

Our HPC business strategy may not perform as planned. 

If we fail to increase our hash rate, we may be unable to compete, and our results of operations could suffer. 

We expect the cost of acquiring new miners to continue to be affected by the ongoing global supply chain crisis. 

We may not be able to timely complete our future strategic growth initiatives or within our anticipated cost estimates, if at all. 

We may be unable to access sufficient additional capital for future strategic growth initiatives. 

Expansion of our Lake Mariner Facility potentially exposes us to additional risks. 

We have financed our strategic growth by issuing new shares of our common stock in public offerings, which dilutes the ownership interests of our current 
stockholdeis, and which may adversely affect the market price of our securities. 
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We have a history of operating losses, and we may report additional operating losses in the future. 

The lack of regulation of digital asset exchanges which bitcoin, and other cryptocurrencies, are traded on may expose us to the effects of negative publicity resulting 
from fraudulent actors in the cryptocurrency space and can adversely affect an investment in the Company.

Risks Related to the Price of Bitcoin 

Our ability to achieve profitability is largely dependent on the price of bitcoin, which has historically been volatile. 

Bitcoin market exposure to financially troubled cryptocurrency-related companies may impact our reputation, the price of bitcoin and the profitability of our bitcoin 
mining operations. 

Bitcoin is subject to halving, and our bitcoin mining operations may generate less revenue as a result. 

Transaction fees may decrease demand for bitcoin and prevent expansion. 

Bitcoin faces significant scaling obstacles that can lead to high fees or slow transaction settlement times. 

Risks Related to our Operations 

• To remain competitive in our industry, we seek to grow our hash rate to match the growing network hash rate and increasing network difficulty of the bitcoin 
blockchain, and if we are unable to grow our hash rate at pace with the global network hash rate, our chance of earning bitcoin from our mining operations would 
decline. 

Because our miners are designed specifically to mine bitcoin and may not be readily adaptable to other uses, a sustained decline in bitcoin's value could adversely 
affect our business and results of operations. 

Our reliance on third-party miners may subject our operations to an increased risk of design flaws. 

Our use of a third-party mining pool exposes us to certain risks. 

We may not be able to realize the benefits of forks. 

Cyber-attacks, data breaches or malware may disrupt our operations and trigger significant liability for us, which could harm our operating results and financial 
condition, and damage our reputation or otherwise materially harm our business. 

Incorrect or fraudulent bitcoin transactions may be irreversible and we could lose access to our bitcoin. 

Our business could be harmed by prolonged power and intemet outages, shortages, or capacity constraints. 

Digital assets held by the Company are not subject to FDIC or SIPC protections. 

Risks Related to Governmental Regulation and Enforcement 

Changing environmental regulation and public energy policy may expose our business to new risks. 

Regulatory changes or actions may alter the nature of an investment in us or restrict the use of cryptocurrencies in a manner that adversely affects our business, 
prospects, or operations. 

The implementation of new tariffs, more restrictive trade policies or the renegotiation of existing U.S. trade agreements may adversely affect our business, 
prospects, or operations. 

Our interactions with a blockchain may expose us to specially designated nationals ("SDN") or blocked persons and new legislation or regulAion could adversely 
impact our business or the market for cryptocurrencies. 

9 

0 



Table of Contents 

• Bitcoin and bitcoin mining, as well as crypiocurrencies generally, may be made illegal in certain jurisdictions, including the ones we operate in, which could 
adversely affect our business prospects and operations. 

Risks Related to Ownership of our Common Stock 

The trading price of shares of our common stock has been subject to volatility. 

We have financed our strategic growth through our at-the-market ("ATM") offerings and issuances of our common stock. Holders of our common stock may 
experience dilution as a result of such issuances. 

We previously identified material weaknesses in our intemal control over financial reporting and may identify additional material weaknesses in the future or 
otherwise fail to maintain an effective system of internal controls, any of which may result in material misstatements of our fmancial statements or cause us to fail 
to meet our periodic reporting obligations. 

ITEM 1.A. Risk Factors 

Our business faces many risks. &Yore deciding whether to invest in our common stock, you should carefully consider the risk factors discussed in this Annual Report. 
If any of the risks or uncertainties described herein actually occurs, our business, financial condition, results of operations or cash flow could be materially and adversely 
affected. This could cause the trading price of our common stock to decline, resulting in a loss of all or part of your investment. The risks and uncertainties we have described 
are not the only ones facing our company. Additional risks and uncertainties not presently known to us or that we currently deem immaterial may also affect our business 
operations. 

Risks Related to Our BushMss 

Our HPC business strategy may not perform as planned 

We believe the potential for HPC hosting complements our current business model with expected stable, long-term and high margin revenue. We also believe that 
using our existing infrastructure for HPC customers provides more consistent dollar-based revenue and substantially less risk than our traditional bitcoin mining customers or 
our bitcoin self-mining operations. However, the success of our HPC hosting services may not develop as anticipated, and may be affected by factors such as the reliability and 
timing of power supply, supply chain disruption (including local labor availability), the implementation of new tariffs and more restrictive trade regulations and changes in in-
house specialized expertise to manage the business. A failure to success implement our HPC business strategy may adversely affect our business, prospects, or operations. 

If we fail to increase our hash rate, we may be unable to compete, and our results of operations could suffer. 

Generally, a bitcoin miner's chance of solving a block on the bitcoin blockchain and earning a bitcoin reward is a function of the miner's hash rate (i.e., the amount of 
computing power devoted to supporting the bitcoin blockchain), relative to the global network hash rate. As greater adoption of bitcoin occurs, we expect the demand for bitcoin 
will increase further, drawing more mining companies into the industry and thereby increasing the global network hash rate. As new and more powerful miners are deployed, 
the global network hash rate will continue to increase, meaning a miner's chance of earning bitcoin rewards will decline unless it deploys additional hash rate at pace with the 
industry. Accordingly, to compete in this highly competitive industry, we believe we will need to continue to acquire new miners, both to replace those lost to ordinary wear-
and-tear and other damage, and to increase our hash rate to keep up with a growing global network hash rate. 

We plan to increase our hash rate by acquiring newer, more effective and energy-efficient miners. These new miners are highly specialized servers that are very 
difficult to produce at scale. As a result, there are limited producers capable of producing large numbers of sufficiently effective miners, and, as demand for new miners has 
increased in response to increased bitcoin prices, we have observed the price of these new miners has increased. If we are unable to acquire enough new miners or access 
sufficient capital to fund our acquisitions, the results of our operations and financial condition could be adversely affected, as could investments in our securities. 
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We expect the cost of acquiring new miners and other digital infrastructure equipment to continue to be affected by ongoing challenges to the global supply chain. 

Similarly, ongoing challenges to the global supply chain, coupled with increased demand for computer chips and semiconductors and resulting shortages, have resulted 
in production cost increases affecting the miners we employ in our bitcoin mining operations and other digital infrastructure equipment for our: data centers, and their 
manufacturers have passed on increased production costs to purchasers like us. Therefore, we expect to continue to incur higher than usual costs to.obtain and deploy new 
miners and other digital infrastructure equipment, which could adversely affect our financial condition and results of operations. 

We may not be able to timely complete our future strategic growth initiatives or within our anticipated cost estimates, if at alL 

While our present expansion projects are proceeding on track with our expectations, we cannot guarantee we will complete these expansions (or any future strategic 
growth initiatives) on time or within our cost estimates, if at all, due in part to the ongoing challenges to the global supply chain, the implementation of new tariffs and more 
restrictive trade policies, increased inflation and changing conditions within the United States labor market. If we are unable to complete our planned expansions on schedule 
and within our anticipated cost estimates, our deployment of newly purchased miners may be delayed, which could affect our competitiveness and our results of operation, 
which could have a material adverse effect on our financial condition and the market price for our securities. 

We may be unable to access sufficient additional capital for future strategic growth initiatives. 

The expansion of our miner fleet, our existing mining facilities and our digital infrastructure to support HPC hosting and colocation are capital-intensive projects, and 
we anticipate that future strategic growth initiatives will likewise continue to be capital-intensive. We expect to raise additional capital to fund these and other future strategic 
growth initiatives; however, we may be unable to do so in a timely manner, in sufficient quantities, or on terms acceptable to us, if at all. If we are unable to raise the additional 
capital needed to execute our future strategic growth initiatives, we may be less competitive in our industry and the results of our operations and financial condition may suffer, 
and the market price for our securities may be materially and adversely affected. 

Expansion of our Lake Mariner Facility potentially exposes us to additional risks. 
, . . 

Expansion of our existing mining facilities and digital infrastructure to support HPC hosting and colocation potentially exposes us to additional risks, including risks 
related to, among other sources: construction delays; lack of availability of parts and/or labor, increased prices as a result, in part, of inflation, and delays for data center 
equipment; labor disputes and work stoppages, including interruptions in work due to pandemics, epidemics, and other health risks; unanticipated environmental issues and 
geological problems; delays related to permitting and approvals to commence operations from public agencies and utility companies; and delays in site readiness leading to our 
failure to meet commitments made in connection with such expansion. All construction-related projects depend on the skill, experience, and attentiveness of our personnel 
throughout the design and construction process. Should a designer, general contractor, significant subcontractor or key supplier experience financial difficulties or other 
problems during the design or construction process, we could experience significant delays, increased costs to complete the project and/or other negative impacts to our expected 
returns. 

If we are unable to overcome these risks and additional pressures to complete our expansion and construction projects in a timely manner, if at all, we may not realize 
their anticipated benefits, and our business and fmancial condition may suffer as a result. 

Economic and geopolitical events and macroeconomic conditions may create increased uncertainty and price changes. 

We are subject to price volatility and uncertainty due to geopolitical crises and economic downturns. Such geopolitical crises and global economic downturns may be a 
result of invasion, or possible invasion by one nation of another, global outbreaks of various epidemics or disease, the implementation of new tariffs and more restrictive trade 
regulations, leading to increased inflation and supply chain volatility. Such crises will likely continue to have an effect on our ability to do business in a cost-effective manner. 
Inflation has caused the price of materials to increase leading to increased expenses to our business. Global crises and economic downtumg may also have the effect of 
discouraging investment in bitcoin as investors shift their investments to less volatile assets. Such shifts could have a materially adverse effect on our business, operations and 
the value of the bitcoin we mine. 
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Sustaining our groWth plans will require the ongoing readiness and solvency of our suppliers and vendors, a stable and motivated production workforce, and 
government cooperation, each of which may be affected by macroeconomic factors outside of our immediate control. We cannot predict the duration or direction of current or 
new global trends or their sustained impact. Ultimately, we continue to monitor macroeconomic conditions to remain flexible and to optimize and evolve our business as 
appropriate, and we will have to accurately project demand and infrastructure requirements globally and deploy our workforce and capital resources accordingly. If we 
experience unfavorable global market conditions, or if we cannot or do not maintain operations at a scope that is commensurate with such conditions or are later required to or 
choose to suspend such operations, our business, prospects, financial condition, and operating results may be harmed. 

Enhanced tariff, import/export restrictions, or other trade barriers may have an adverse impact on global economic conditions. 

There have been; and continue to be, uncertainties with respect to the global economy and trade relations between the U.S. and other countries globally, including trade 
policies, treaties, tariffs, and customs duties and taxes. Implementation of more restrictive trade policies or the renegotiation of existing U.S. trade agreements or trade 
agreements of other countries where we procure supplies and materials for our digital infrastructure could negatively impact our business results of operations, cash flows, and 
financial condition. Tariffs, sanctions and other barriers to trade could adversely affect the business of our customers and suppliers, which could in turn negatively impact our 
net revenue and results of operations. If tariffs, trade restrictions or trade barriers are expanded or increased, then our exposure to future taxes and duties on imported products 
and components could be significant and could have a material effect on our financial results. 

We cannot predict the extent to•which the U.S. or other countries will impose new or additional quotas, duties, tariffs, taxes, or other similar restrictions upon the 
import of goods and services in the future, nor can we predict future trade policy or the terms of any renegotiated trade agreements and their impact on our business. The 
continuing adoption or expansion of trade restrictions, the occurrence of a trade war, or other governmental action related to tariffs or trade agreements or policies has the 
potential to adversely impact demand for our HPC data centers, our costs, our customers, our suppliers, and the U.S. economy, which in turn could have a material adverse 
effect on our business, operating results, and financial condition. 

We may be harmed by increased costs to procure power, prolonged power outages, shortages or capacity constraints as well as insufficient access to power. 

Any power outages, shortages, capacity constraints or significant increases in the cost of power may have an adverse effect on our business and our results of 
operations. 

We rely on third parties, third party infrastructure, governments, and global supplies to provide a sufficient amount of power to maintain our bitcoin mining and HPC 
data center operations to meet the needs of our current and future HPC hosting and colocation customers. Any limitation on the delivered energy supply could limit our ability 
to operate our bitcoin mining and HPC data centers. These limitations could have a negative impact on the Lake Mariner Facility or limit our ability to grow our business, which 
could negatively affect our financial performance and results of operations. Each new HPC data center requires access to significant quantities of electricity. Limitations on 
generation, transmission and distribution may limit our ability to obtain sufficient power capacity for potential expansion sites or existing markets. Utility companies may 
impose onerous operating conditions to any approval or provision of power or we may experience significant delays and substantial increased costs to provide the level of 
electrical service required by our current or future data center designs. 

We depend on significant customers for our HPC data centers. 

Many factors, including global economic conditions, may cause our HPC data center customers to experience a downturn in their businesses or otherwise experience a 
lack of liquidity, which may weaken their financial condition and impact our estimates as to the probability of collectability of payments, and ultimately result in their failure to 
make timely rental and other payments or their default under their agreements with us. Further, the development of new technologies, the adoption of new industry standards or 
other factors could render our HPC data center customers' current products and services obsolete or unmarketable and contribute to a downturn in their businesses, thereby 
increasing the likelihood that they default under their leases, become insolvent or file for bankruptcy. If a customer defaults or fails to make timely rent 
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or other payments, we may experience delays in enforcing our rights as landlord and may incur substantial costs in protecting our investment, which could adversely affect our 
financial condition and results of operations. 

If a customer becomes a debtor in a case under the U.S. Bankruptcy Code, we cannot evict the customer solely because of the bankruptcy. In addition, the bankruptcy 
court might authorize the customer to reject and terminate its contracts with us. Our claim against the customer for unpaid, future rent and other payments would be subject to a 
statutory cap that might be substantially less than the remaining amounts actually owed under their agreements with us. In either case, our claim fof unpaid rent and other 
amounts would likely not be paid in full. Our revenue could be materially adversely affected if a significant customer were to become bankrupt or insolvent, suffer a downturn 
in its businesses, fail to renew its contract or renew on terms less favorable to us than its current terms. 

Our contracts with HPC data center customers could subject us to significant liability. 

In the ordinary course of business, we aim to continuously enter into agreements with customers pursuant to which we provide data center space, power, environmental 
controls, physical security and connectivity products to our HPC hosting and colocation customers. These contracts typically contain indemnification and liability provisions, in 
addition to service level commitments, which could potentially impose a significant cost on us in the event of losses arising out of certain breaches of such agreements, services 
to be provided by us or our subcontractors or from third-party claims. HPC data center customers increasingly are looking to pass through their regulator}, obligations and other 
liabilities to their outsourced data center providers and we may not be able to limit our liability or damages in an event of loss suffered by such customers whether as a result of 
our breach of an agreement or otherwise. If such an event of loss occurred, we could be liable for material monetary damages and could incur significant legal fees in defending 
against such an action, which could adversely affect our fmancial condition and results of operations. 

We may also develop space specifically for HPC data center customers pursuant to agreements signed prior to beginning or early in the development process. In those 
cases, if we fail to meet our development obligations under those agreements, these customers may be able to terminate their agreements and we •would be required to find a 
new customer for this space. In addition, in certain circumstances we may lease HPC data center facilities prior to their completion. If we fail tb complete the facilities in a 
timely manner, the customer may be entitled to terminate its agreement, seek damages or penalties against us or pursue other remedies and we may be required to find a new 
customer for the space. If we are not able to complete an HPC data center in a timely manner, if development costs are higher than we currently estimate, our financial 
condition, results of operations and cash flow could be materially adversely affected. 

Additionally, a customer's decision to lease space and power in our HPC data center typically involves a significant commitment of resources and due diligence on the 
part of our customers regarding the adequacy of our facilities. As a result, we may expend significant time and resources in pursuing a particular transaction that may not result 
in revenue. Economic conditions, including market downturns and the implementation of new tariffs and more restrictive trade regulations may impact customers' ability to 
plan future business activities, which could cause customers to slow spending or delay decision-making. Our inability to adequately manage the risks associated with these 
developments may adversely affect our business, financial condition and results of operations. 

. 

Certain of our agreements with HPC data center customers may include restrictions on providing HPC hosting and colocation services to certain third parties, which could 
have a material adverse effect on us. 

Certain of our customer agreements may prohibit us from providing HPC hosting and colocation services to certain third parties, including competitors of existing 
HPC data center customers. The existence of such restrictions could hinder our ability to enter into agreements with additional HPC data center customers, which could 
materially adversely affect our business, financial condition and results of operations. 

Failure to successfully integrate acquired businesses could negatively impact our balance sheet and results of operations. 

Strategic acquisitions and/or combinations are a component of our growth strategy and the success of any acqUisition we make depends in part on our ability to 
integrate the acquired business and realize anticipated synergies. Integrating acquired businesses may involve unforeseen difficulties, may require a' disproportionate amount of 
our management's attention, and may require us to reallocate our resources, financial or otherwise. 
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SEC. 503. SCHEDULE SCHEDULE OF LAND USES OR ACTIVITIES, TOWN OF 
LANSING 

1 2 3 4 5 6 7 

Permitted as of Right 
SC = Special Conditions 

Apply (see Sec.802) 
SP = Special. Use Permit 

Required (see Sec. 
803) 

N Not Permitted 
Site Plan Ileview 
Required (see Sec.701) 
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LAND USE ORACTIVITY RA Li RI R2 R3 B1 IR 

A. RESIDENTIAL USES 

1. Dwelling„ one-family 
P 

2. Dwelling, two-family 

3 Dwelling, conversion of existing 
building into. three or four dwelling 
units 

P 502.0* 502.0* 502.0* 502.0* 502.0* N 

. Dwelling, multi-family, including 
apartment and condominium 502.0* N 502.0* N 502.0* 

5. Dwelling, townhouse 
502.0* N N 502.0* N 502.0* N 

6. Dwelling, retirement housing P SC* 
SC* 

802.1. 
SC* 

802.1. 
SC* 

802.1. 

. Dwellin9 accessory P P P P 

. Dwelling, ECHO housing 
(see Definitions) ' 

SC 
802.21. 

SC 
802.21. 

SC 
802.21. 

SC 
802.21. 

SC 
802.21. 

SC* 
802.21. 

Dwelling, mobile home 

10. Mobile home park 
SC 

802.3. 
SC 

802.3. 
N 

11. Cluster housing SC* 
802,1. 

SC* 
802.1. 

SC* 
802.1. 

SC* 
8,72.1. 

SC* 
802.1. 

12. Cabin or cottage for seasonal 
occupancy ; 

P P P 

13. Accessorynse related to residential 
development 

P P 

14. Keeping of a customary household 
pet (see Definitions) 

P 
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B. 

. 

COMMUNITY USES. 

P P P P 

1 

N Government building; _public school 

2. Church, place of public worship and 
related facility 

SC 
802.0 

SC* 
802.4 

SC* 
802.4 

SC* 
802.4 

SC* 
802.4 

SC* 
802.4 

N 

Community residence P P P N 

4. Playground, park, noncommercial P 

5. Public or private club except rod 
and gun 

P SP 
803.E N N P SC* 

802.1. 
SC* 

802.1. 

6. Rod and gun club SP 
803.1 

N N N N 

7. Cemetery SC* 
802.7. N N N N 

C. BUSINESS USES 

Fanning - crops P P P 

. Farming - dairy P N N N P N P 

3. Farming - poultry P N N N P 

4. Farming - livestock P N N N P N 

5. 4H/dmilar educational husbandry 
prograxas (see Del-miaow) P 1' 

6. Commercial plant nursery; 
greenhouse SC* 

802.8. .. 
SC* 

802.8. P SC* 
802.8. 
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7. Roadside stand P P P P P P P 

8. Bed and breakfast facility P P P. P P P N 

9. Rooming house; tourist home P P P P P P P 

10. Nursery school; day care facility 
Sc 

802.0 
SC* 

802.5 
SC* 

802.5 
SC* 

802.5 
SC* 

802.5 
SC* 

802.5 
N 

1 1. Nursing home; hospital; health 
related clinic 

P SC* 
802.6 

SC* 
802.6 

SC* 
802.6 

SC* 
802.6 

SC* 
802.6 

12. Residential (home) business or 
occupation 

P 
SC 

802.9. 
SC 

802.9. 
SC 

802.9. 
SC 

802.9. 
P 

13. Funeral home 
SC* 

802.10 
SC* 

802.10 
SC* 

802.10 
SC* 

802.10 
SC* 

802.10 

14. Public stable, Keeping or raising of 
horses or ones 

SP 
803.1. 

SP 
803.2.7 

SP 
803.2.7 

P N N 

15. Kennel; animal boarding P N N N 
SP* 

803.2.2. N 
Sc* 

802.11 

16. Veterinary hospital P 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 

17. Commercial recreation outdoors 
without motors 

P P P P P P P 

i 
18. Commercial recreation outdoors 

with motors 
SP SP N N N SP SP

i 
l9. Commercial recreation indoors P P P P P P P 

20. Commercial premises with liquor 
license. 

SP N N SP SP SP 

21, Motel; ,hotel 
SP* 

803.1 
P N P 
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22. Professional office P P N SP 
803.2.4. 

P P 

23. Bank: financial institution P N N N N SC 
02.0. 

SC
802.0. 

24. Retail sales, specialty; antiques, 
crafts and similar independent facility 

P SC 
802.0. 

N N SC 
802.0. ' 

P SC 
802.0. 

25. Retail sales, general: food, clothing, 
furniture, fioor covering, hardware, 
variety, lawn and garden supply, 
pets and similar goods and items, 
paint, lumber and other building 
materials and supplies, industrial or 
agricultural equipment and supplies,
plumbing, HVAC, electrical supplies
and equipment 

P N N N 

• 

N 

. 

• SC 
802.0. 

SC 
802.0. 

26. Retail sales, services and storage; 
marine and water oriented 

P SC 
802.0. 

N N
N SC 

802.0. 
SC 

802.0. 

27. Retail sales: mobile home, RV, 
snowmobile and similar items 
requiring outdoor storage, new and 
used car sales, service and repair 

P N N N N 

, 

SC 
802.0. 

SC 
802.0. 

28. Restaurant or tavern (except fast tbod) SP 
803.1. 

N N. N SC 
802.13. 

SC 
802.0. 

29. Fast food restaurant P SP* 
803.1. 

N N N ' SP* 
803:1. 

SP* 
803.1. 

30. Barber/beauty shop and similar 
petcona; st-rvire., (Not as 4 ; %WIC 

business) 
N SC 

802.a 
SC 

8,32.0. 
SC :. 

802.0. 
SC 

tit,.„0„ 

31. Convenience (mini) mart P 
SP* 

803.1. N N SP* 
803.1. 

SP* 
803.1. 
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32. "Mini" commercial warehouse far 
self- storage 

P 
SC 

802.0. 
N SC 

802.0. 
N SC 

802.0. 
SC 

802.0. 

33. Vehicular fuel and service (except 
body work), and car Wash 

P N N N N SP 
803.1. 

SP* 
803.2.5 

34. Laundry (self service) P N N N N SC 
802.0. 

SC 
802.0. 

. : 
35. Adult book/novelty store 

SP 
803.2.8. 

N N N N N N 

• 
36. Adult entertainment 

SP 
803.2.8. N N N N N N 

D. INDUSTRIAL/RESEARCH 

SC 
802.0. N N 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

11 5y.1 

1. Warehouse, storage or wholesaling 
of nonagricultural goods or 
materials 

2. Priming and publishing (not a home 
business) 

SC 
802.0. 

N N SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

3. Commercial assembly: jewelry, 
leather, fabriC, scientific instruments 
and similar Waal items, General 
processing, light manufacturing, 
assembly (not a home business) 

P N N 
SC 

802.0. 
SC 

802.0. 
SC 

802.0. 
SC 

802.0. 

4. Agricultural, industrial or educational 
research, design and production of 

rOtOilIpes 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

. Use of accessory farm buildings for 
sale of farm commodities, light 
fabrication or assembly 

P N N 

- 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 
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6. Commercial excavation rock, sand, 
,,ravel, salt and similar products 

SC N 
802.0. 

N N N. N SC 
802.0. 

. Natural resource exploration Sc SC 
802.0. 802.15. 

SC SC SC SC SC 
802.15. 802.15. 802.15. 802.15 802.15. 

8
* 

. Truck or motor freight terminal SC N 
802.14. 

N N N SC SC
802.0. 802.0. 

9. Vehicle body shop, not as part of 
new or used car sales and service 

P N N SP SP N 
803.1. 803.1. 

10. Scientific research laboratory SC N 
802 

N SC SC SC N
.0. 802.0. 802.0. 802.0. 

E. UTILITY AND 
MISCELLANEOUS USES 

SP 
706.0. 

SP 
706.0. 

SP 
706.0. 

SP 
706.0. 

SP 
706.0., 

SP 
706.0. 

SP 
706.0. • Planned development area 

2. Sign/billboard 
SC 

802.16. 
SC 

802.16. 
SC 

802.16. 
SC 

802.16. 
SC , 

802.16. 
SC 

802.16. 
SC 

802.16. 

3. Public utility service and distribution 
including gas, electric, telephone, 
water and sewer, TV cable, but 
excluding substations, storage yards 
and transmissions towers 

P P P P P ,P P 

4. Utility substation, electric or gas 
transmission lines 

SP 
803.1. 

SP 
803.1. 

SP 
803.1. 

SP 
803.1. 

SP 
803.1. • 

SP 
803.1. 

SP 
803.1. 

5. Wind energy source P SP 
803.0. 

SP 
803.0. 

SP 
803.0. 

sk 
803.0. 

SP 
803.0. 

P 
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SEC. 503. SCHEDULE I: SCHEDULE 
• • 

OF LAND USES 
LANSING, 

TOWN OF OR ACTIVITIES, 

1 2 3 4 1 5 5 7 

P emitted as of Right 
SC = , Special Conditions 

Apply (see Sec.802) 
SP = . Special Use Permit 

Required (see Sec. 
803) , 

N = Not Permitted 
= , Site Plan Review 

' Required (see Sec.701) 
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LAND USE OR ACTIVITY RA L1 RI R2 R3 B1 IR 

6. Solar panel and similar alternative 
domestic energy :source P P P P P 

7. Solid waste recycling or transfer 
operation' ' 

SP 
803.1. 

N N N 
SP 

803.1. 
SP 

803.1. 

8. Solid'waste landfill N N N N N N N 

9. Communication tower for the 
commercial or public, sector 
reception or transmission of 
electronic signals 

SC* 
802.18. 

N N N N N 
SC* 

802.18. 

10. Junkyard 
SC 

802.19. N N N N N N 

11. Toxic waste disposal N N N N N N N 

V-8 
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SEC. 503. SCHEDULE I: SCHEDULE OF LAND 
LANSING 

USES OR ACTIVITIES, TOWN OF 

1 2 3 4 5 6 7 

• 
P = Permitted as of Right 

SC = Special Conditions Apply 
(see Sec.802) 

SP = Special Use Permit Required 
(see Sec. 803)

N = Not Permitted 
* = Site Plan Review Required 

(see Sec.701) 
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LAND USE' OR ACTIVITY RA LI I RI R2 R3 B I IR 

A. RESIDENTIAL USES 

1. Dwelling, one-family • 

. Dwelling, two-family 

3. Dwelling, conversion of existing 
building into three or four dwelling 
units, mu111.-family including 
apartment.and condominium, 
townhouse ' P 

SC 
802.0 

SC 
802.0 

SC 
802.0 

SC 
802.0 

SC 
802.0 

4. Dwelling, retirement housing P P SC* 
SC* 

802.1. 
SC* 

802.1. 
SC* 

802.1. 

5. Dwelling, accessory P P P P P P P 

 6. Dwelling, ECHO housing 
(see Definitions) P 

SC 
802.21. 

SC 
802.21. 

SC 
802.21. 

SC 
X02.21. 

SC 
802.21. 

SC* 
802.21. 

7, Dwelling, mobile home P P N N. P N N 

8. Mobile home park , 
SC 

802.3. 
SC 

802.3. N N N 

9. Cluster housing 
SC* 

802.1. 
SC* 

802.1. 
SC* 

802.1. 
SC* 

802.1. 
SC* 

802.1. 

10. Cabin or cottage, for seasonal ' 
occupancy ' '' 

11, Accessory use related to residential 
development 

12. Keeping of a customary household 
pet (see Definitions) 

V-2 



SEC. 503. SCHEDULE I. SCHEDULE OF LAND USES OR ACTIVITIES, TOWN OF 
LANSING 

1 2 3 4 5 6 7 

P = Permitted as of Right 
SC = Special Conditions Apply 

(see Sec.802) 
SP = Special Use Permit Required 

(see Sec. 803) 
N = Not Permitted 

*  Site Plan Review Required 
(see Sec.701) 
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LAND USE OR ACTIVITY RA LI RI R2 R3 El 

B. COMMUNITY USES. 

P P P P P P N 1. Government building; public school 

2. Church, place of public worship 
and related facility 

SP 
802.4 

SP 
802.4 

SP 
802.4 

SP 
802.4 

SP 
802.4 

SP ' 
802.4 N 

3. Community residence P P P P P P N 

4. Playground, park, noncommercial P P P P P P P 

S. Public or private club except rod 
and gun P 

SP 
803.1. N N P 

 SC 
802.1. 

SC 
802.1. 

6. Rod and gun club 
SP 

803.1 N N N N N N 

7. Cemeteg.
SC* 

802.7. N N N N N ' N 

C. BUSINESS USES 

P P P P P P P 1. Farming - crops 

2. Farming - dairy P N N N P N P 

3. Farming - poultry P N N N P N P 

4. Farming - livestock P N N N P N P 

S. 4H/similar educational husbandry
programs (see Definitions) P P P P P P P 
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SEC. 503.. SCHEDULE I: SCHEDULE OF LAND 

LANSING 
USES OR ACTIVITIES, TOWN OF 

1 2 3 4 5 6 7 

P = Permitted as of Right . 
SC = Speciaj Conditions Apply 

(see Sec.802) 
SP = Special Use Permit Required 

(see Sec. 803) 
N = Not Permitted 

* = Site Plan Review Required 
(see ec.741) 

. . R
U

R
A

L
 

A
G

R
IC

U
L

T
U

R
A

L
 

O 

R
E

SI
D

E
N

T
IA

L
 

L
O

W
 D

E
N

SI
T

Y
 

R
E

SI
D

E
N

T
IA

L-
M

O
D

E
R

A
T

E
 D

E
N

SI
T

Y
 

R
E

SI
D

E
N

T
IA

L
• M

IX
ED

 U
SE

 

C
O

M
M

E
R

C
IA

L
- 

M
IX

ED
 U

SE
 

:IN
D

U
ST

R
IA

L/
 R

ES
EA

R
C

H
 

LAND USE OR ACTIVITY RA Li. RI R2 R3 
-:: 

BI IR 

6. Commercial plant nursery; 
greenhouse P P 

SC* 
802.8. 

SC* 
802.8. P 

SC* 
802.8. P 

7. Roadside stand P P P P P P P 

8. Bed and breakfast facility P P P. P P P N 

9. Rooming house; tourist home P P P P F. P P 

10. Nursery school; day care facility 
sc* 

802.5. 
SC* 

802.5. 
SC* 

802.5. 
SC* 

802.5. 
SC* 

802.5. 
SC* 

802.5. N 

11. Nursing home; hospital; health 
related clinic P 

SC* 
802.6. 

SC* 
802.6. 

SC* 
802.6. 

SC* 
802.6. 

SC* 
802.6. N 

12. Residential (home) business or 
occupation • . P 

SC 
802.9. 

SC 
802.9. 

SC 
802.9. 

SC 
802.9. , P P 

13. Funeral home P 
SC* 

802.10. 

...,. 

SC* 
802.10. 

SC* 
802.10. 

SC* 
,802.10. 

SC* 
802.10. P 

14. Public stable, Keeping or raising of 
horses or genies P 

SP 
803.1. 

SP 
803.2.7 

SP 
803.2.7. P N N 

15. Kennel; animal boarding P N N N 
SP* 

803.2.2. N 
SC 

802.11. 
. 

16. Veterinary hospital P 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 
SP 

803.2.3. 
;:' 

17. Commercial recreation outdoors 
without motors P P P P P P P 

18. Commercial recreation outdoors 
with motors SP SP N N N SP SP 

19. Commercial recreation indoors P P P P P P P 

\ A 



► SEC. 503. SCHEDULE I: SCHEDULE OF LAND USES OR ACTIVITIES, TOWN OF 
LANSING 
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P = Permitted as of Right 
SC ..--- Special Conditions Apply 

(see Sec.802) 
SP = Special Use Permit Required 

(see Sec. 803) 
N = Not Permitted 

* = Site Plan Review Required 
(see Sec.701) 
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LAND USE OR ACTIVITY RA Li R1 R2 R3 141 IR 

20. Commercial premises with liquor 
license. P SP N N SP SP, SP 

21. Motel; hotel 
SP* 

803.1 P N N . P P P 

22. Professional office P P N 
SC 

803.2.4. P P P 

23. Bank; fmancial institution P N N N N 
SC 

802.0. 
SC' 

802.0. 

2A. Retail sales, specialty; antiques, 
crafts and similar independent 
facility P 

SC 
802.0. N N 

,-

SC 
802.0. 

. 

. 
P 

, 

SC 
802.0. 

25. Retail sales, general: food, 
clothing, furniture, floor covering, 
hardware, variety, lawn and garden 
supply, pets and similar goods and 
items, paint, lumber and other 
building materials and supplies, 
industrial or agricultural equipment 
and supplies, plumbing, HVAC, 
electrical supplies and equipment P N N N N 

SC 
802.0. 

SC 
802.0. 

26. Retail sales, services and storage; 
marine and water oriented P 

SC 
802.0. N N N 

SC 
802.0. 

SC 
802.0. 

27. Retail sales: mobile home, RV, 
snowmobile and similar items
requiring outdoor storage, new and 
used car sales, service and repair P N N N 

SC • 
802.0. 

SC 
802.0. 

28. Restaurant or tavern (except fast 
fOO4:) P 

SP 
803.1. N N. N 

SC 
802.13. 

•Y 

' SC 
802.0. 
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SEC. 503. SCHEDULE I: SCHEDULE OF LAND USES OR ACTIVITIES, TOWN OF 
LANSING 

1 2. 3 4 5 6 7 

P = Permitted as of Right 
SC = Special Conditions Apply 

(see Sec.802) 
SP = Special Use Permit Required 

(see Sec. 803) 
N = Not Permitted 

* = Site Plan Review Required 
(see Sec.701) 
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LAND USE OR ACTIVITY RA Ll R1 R2 R3 BI IR 

• 
29. Fast food restaurant P 

SP* 
803.1. N N N 

SP* 
803.1. 

SP* 
803.1. 

30. Barber/beauty shop and similar 
personal services (Not as a home 
business)* • . . P N N 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

31. Convenience (mini) mart P 
SP* 

803.1. N N N 
SP* 

803.1. 
SP* 

803.1. 

32. "Mini" commercial warehouse for 
self- storage P 

SC 
802.0. N N N 

SC 
802.0. 

SC 
802.0. 

33. Vehicular fuel'and service (except 
body work),; and car-wash P N N N N 

SP 
803.1. 

SP 
803.2.5 

34. Laundry (self•service) P N N N N 
SC 

802.0. 

SC 

802.0. 

35. Adult booldnovelty store 
SP 

803.2.8. N N N 
, 

N N N 

* 
• 

36. Adult entertainment 
SP 

803.2.8. N N N N N N 

D. JNDUSTRIAORESEARCJI 

SC 
802.0. N N 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

USES 

1. Warehouse, storage or wholesaling 
of nonagricultural goods or 
materials 

2. Printing and publishing (not a home 
business) 

SC 
802.0. N N 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 

SC 
802.0. 



SEC. 503. SCHEDULE I: SCHEDULE OF LAND USES OR ACTIVITIES, TOWN OF 
LANSING 

2 

P = Permitted as of Right 
SC = Special Conditions Apply 

(see Sec.802) 
SP = Special Use Permit Required 

(see Sec. 803) 
N = Not Permitted 

* = Site Plan Review Required 
(see Sec.701) 

3 

co 
E`Z 
zar 

(21,

0

4 S 6 
I

7 

LAND USE OR ACTIVITY LI RI 81 
- . 

3. Commercial assembly: jewelry, 
leather, fabric, scientific 
instruments and similar small 
items, General processing, light 
manufacturing, assembly (not a SC SC 

. 

SC • SC 
home business) P N N 802.0. 802.0. 802.0. 802.0. 

4. Agricultural, industrial or 
educational research, design and SC SC SC SC-
production of prototypes P N N 802.0. 802.0. 802.0. . 802.0. 

5. Use of accessory farm buildings for 
. ,,, 

sale of farm commodities, light SC SC SC SC 
fabrication or assembly P N N 802.0. 802.0. 6802.0. . 802.0. 

6. Commercial excavation: rock, 
sand, gravel, salt and similar SC SC 
products 802.0. N N N N N 802.0. 

SC SC SC SC i SC SC SC 
7. Natural resource exploration 802.0. 802.15. 802.15. 802.15. 802.15.. 802.15 802.15. 

SC • SC SC 
8. Truck or motor freight terminal 802.14. N N N N 802.0. . 802.0. 

9. Vehicle body shop, not as part of Si? SP 
new or used car. sales and service P N N N N 803.1. 803.1. 

SC SC SC SC 
10. Scientific research laboratory 802.0. N N N 802.0. 802.0. 802.0. 

E. UTILITY A 
MISCELLANEOUS USES 

Planned development area 
SP 

706.0. 
SP 

706.0. 
SP 

706.0. 
SP 

706.0. 
SP 

706.0. 
SP 

706.0. 
SP 

706.0. 
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SEC. 503. SCHEDULE I: SCHEDULE 
• • 

OF LAND 
LANSING 

USES OR ACTIVITIES, TOWN OF 

I 2 3 -4 5 6 7 i 

P = Permitted as of Right
SC = Special Conditions Apply 

(see Sec.802) 
SP = Special Use Permit Required 

(see Sec. 803) 
N = Not Permitted 

* = Site Plan Review Required 
(see Sec.70I) 
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LAND Ii2E OR ACTIVITY RA L1 RI R2 R3 B1 IR 
.. 

2. Signibillboard 
SC 

802.16. 
SC 

802.16. 
SC 

802.16. 
SC 

802.16. 
SC 

802.16. 
SC 

802.16. 
SC 

802.16. 

3. Public utility service and • 
distribution including gas, electric, 
telephone, water and sewer, TV 
cable, but excluding substations, 
storage yards, and transmissions 
towers P P P P P P P 

4. Utility substation. electric or gas 
transmission lines 

SF 
803.1, 

SP 
803.1. 

SP 
803.1. 

SP 
803.1. 

SP 
803.1. 

SP 
803.1. 

SP 
803.1. 

5. Wind energy source . P 
SP 

803.0. 
SP 

803.0. 
SC 

803.0. 
SP 

803.0. 
SP 

803.0. 

6. Solar panel and similar alternative 
domestic energy source P P P P P P p 

7. Solid waste recycling or transfer 
operation 

SP 
803.1.. N N N N 

SP 
8O3.1 

SP 
803.1. 

8. Solid waste landfill N N N N N N N 

• 
9. Communication tower for the 

commercial or public sector 
reception or transmission of 
electronic signals , 

SC* 
802.18. N N N N N 

SC* 
802.18. 

10. Junkyard 
SC 

802.19. N N N N N 

. 
ii, Toxic waste disposal N N N N 

O.

N N 

1.1-R 



SEC. 504. SCHEDULE II: AREA, FRONTAGE, YARD, HEIGHTS AND COVERAGE REQUIREMENTS,* - TOWN OF LANSING 

District 

Building 
Type 

(see 
below) 

Minimum Lot Area 
(sf X 1000) 

Minimum Road 
Frontage (Feet) 

Minimum Yard Set Back 
(Feet) 

Maximum 
Building 
Height 
(Feet) 

Notes 
(See 
Next 
Page) 

vv/Public 
Sewers or 

Water 

wo/Public 
Sewers or 

Water 

w/Public 
Sewers or 

Water 

wo/Public 
Sewers or 

Water Front** Side Rear 

RA Rural 
Agricultural 

Health
All Dept. 

Health Dept. 20 20 30/60 10 10 None 2 

LI Lakeshore All 
Health 
Dept Health Dept. 

75 
w/Health 

Dept. 
Approval 

75 
w/Health.

Dept. 
Approval 

20 10 10 35 

RI Residential 
Low Density 

All 20 Health Dept. 100 150 30/60 12/30 25 35 1 ,2, 3, 
5, 6, 8 

R2 Residential 
Moderate Density 

a. 10 

And 
Health Dept. 

75 75 30/60 10/25 25 35 1,2,3,5 

b. 6/DU 75 75 30/60 20 ea. 25 35 2, 3, 5 

c. 10 75 75 30/60 10 ea. 20/6 35 1,2,3,5 

R3 Residential 
Mixed Use 

All 
Health 
Dept. 

Health 
Dept. 

20 20 30/60 10/25 25 35 1,3,5,6 

BI Commercial 

a. With 

Health 
'Dept 

Approval 

With 
Health Dept 

Approval 

75 75 

30 

10 or 
less by 

Site 
Plan 

Review 

10 or 
less by 

Site 
Plan 

Review 

None 2, 5 

- 
b. 75 75 None 

2, 5 

. 20/75 20/75 None 2, 5, 6 

IR Industry/Research ' All None Health Dept. 20, - 20 30 

-- .10 or 
less by 

Site ,. 
Plan 

Review 

10 or 
less by 

Site 
Plan 

Review 

None 2, 5 

Footnotes on following page 

Building Type: a.= 1 or 2 Dwelling Units; b. = 3 or more Dwelling Units; c. = Non-residential or Mixed Development 
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Credo Reference - {h,2}good 12/15/25, 2:37 PM 

Credo Reference 

{h,2}good n 
from Merriam-Webster's Dictionary of Law 

1 

:advancement of prosperity and well-being [for the — of the community] 

2 
:an item of tangible movable personal property having value but usu. excluding money, 
securities, and negotiable instruments -usu. used in pl.: as 

a 

pl :all things under section 2-103 of the Uniform Commercial Code that are movable a; the 
time of identification to the contract for sale other than information, the money that is to be 
paid, investment securities, the subject matter of foreign exchange transactions, and 
choses in action 

b 

pl :all things under section 9-102 of the Uniform Commercial Code that are movable at the 
time that a security interest in them attaches or that are fixtures but excluding money, 
documents, instruments, accounts, chattel paper, general intangibles, commercial tort 
claims, deposit accounts, investment property, letter-of-credit rights, letters of credit, and 
minerals or the like before extraction 

consumer  goods :goods purchased primarily for personal, family, or household uses 

du•ra.ble  goods :consumer goods that last and are used for a number of years :durables 

fungible gcoc)ils :goods of which any unit is by nature or by usage of trade the equivalent 
of any other like unit esp. as defined by section 1-201 of the Uniform Commercial Code 

future  goods :goods that are the subject of a contract but are not yet existing or specified 

hard ggistiLs :durable  goods in this entry 

house•hold  goods :goods used in connection with the home; specif :furniture, furnishings, 
and personal effects used in a dwelling as defined by section 7-209 of the Uniform 
Commercial Code 

mo•bile  goods :goods as formerly defined in section 9-103 of the Uniform Commercial 
Code that are mobile, are of a type (as vehicles) usu. used in more than one jurisdiction, 
are not covered by a certificate of title, and are either the equipment of a debtor or 
inventory leased by a debtor 

ordinary_go ls :goods as formerly defined by section 9-103 of the Uniform Commercial 
Code that are anything other than those covered by a certificate of title, mobile goods,.or 

'RELliTED SEARCHES 

Uniform Comrhercial Code 

Personal property 

Property law 

Security 

Security interest 

Cheque 

Commercial paper 

Private property 

RELATED ARTICLES 

general intangible 

in Merriam-Webster's Dictionary of 

Law 

:any personal property that is not 
an account, chattel paper, 
commercial tort... 

secured transaction 

in MerriamWebster's Dictionary of 

Law 

:a transaction that is intended to 
create a security interest in 
personal property... 

after—acquired 

in Merriam-Webster's Dictionary of 

Law

:acqufkd after a certain event (as 
the perfection of a security 
interest)... 

SEARCH OTHER SITES 

Gale Powersearch 

EBSCOHost 

Academic OneFile 

.Gale Virtual Reference Library 

https://search.credoreference.com/articles/Qm9va0FydGUIDGU6Mzg2NTIxNg=?aid.152714 Page 1 of 2 



Credo Reference - {h,2}good 12/15/25, 2:37 PM 

(-0 

pro•duc•er  goods :goods (as tools and raw materials) used to produce other goods and 
satisfy human wants only indirectly 

soft goods :consumer goods that are not durable goods 

Copyright © 2011 by Merriam-Webster, Incorporated 

Merriam-Webster's Dictionary of Law 
< PREVIOUS ARTICLE NEXT ARTICLE > 
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EXHIBIT E 



Cayuga Data Campus: 
A CI an Future for Lansing 

Gain Insight Provide Information • Answer Questions 

0•' 

Hosted by - TERAWULF 



What Will Happen Inside the Cayuga a a Campus? 
Long-term digital infrastructure forms the backbone of the global computing economy. 
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TERAWULF BUILDS AND OPERATES 
DATA CENTER INFRASTRUCTURE 

TeraWulf owns and operates the data 
center infrastructure, leasing space 

and power to technology partners - a 
model known as co-location. 

PARTNERS BRING 
GPUs AND SERVERS 

• Al training & inference 
• Scientific modeling 

• High-performance computing 

PARTNERS DEPLOY 
HPC AND Al WORKLOADS 

Why It Matters: This is long-term 
digital infrastructure — not 

speculative or transient activity —
forming the backbone of the global 

computing economy. 
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ZONING 

• 270 Attachment 1 

Town of Lansing-
_ - 

Schedule I: Schedule of Land Uses or Activities, Town of Lansing 
[Amended 7-15-2020 by L.L. No. 3-2020; 4-19-2023 by L.L. No. 3-2023] 

KEY: 
P* = Permitted with site plan 
P = Permitted as of right 
SC = Permitted but special conditions apply (see § 270-35) 
SP = Special use permit required (see § 270-36) 
N = Not permitted 
* = Site plan review required (see § 270-27) 
Z = Zoning permit required 

Land Use or Activity 

Residential Commercial 

Industrial/Research Lakeshore 
Low 

Density 
Moderate 
Density 

Mixed 
Use Mix Use 

General 
Business 

Ll R1 R2 R3 B1 B2 IR 
Residential Uses 
Dwelling, one-family P P P P P P N 
Dwelling, two-family P P P P P P N 
Dwelling, conversion of 
existing building into 
three or four dwelling 
units 

N N P* SC* 
§ 270-
35K 

P* P* N 

Dwelling, multi-family, 
including apartments and 
condominium 

N N P* P* P* N N 

Dwelling, townhouse N N P* P* P* P* N 
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LANSING CODE 

Residential Commercial 

Industrial/Research Lakeshore 
Low 

Density 
Moderate 
Density 

Mixed 
Use Mix Use 

General 
Business 

Land Use or Activity Ll R1 R2 R3 B1 B2 IR 
Retirement housing P* P* P* P* P* SP* 

§ 270-
36B(1) 

N 

Congregate housing N N P* P* P* P* N 
Shared housing P* P* P* P* P* P* N 
Mother-in-law/accessory Z Z Z Z Z Z Z 
Dwelling, ECHO 
housing (elder cottage 
housing opportunity) 

SC* 
§ 270-35J 

SC* 
§ 270- 

35J 

SC* 
§ 270-35J 

SC* 
§ 270- 

35J 

SC* 
§ 270-35J 

SC* 
§ 270-35J 

SC* 
§ 270-35J 

Dwelling, mobile home P N N P N N N 
Mobile home park (see 
Ch. 170) 

N N N N N N N 

Cluster development SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270-
36B(1) 

N N 

Seasonal cabin or 
cottage 

P N N P N N N 

Storage unit/containers N N N Z Z Z Z 
Accessory use related to 
residential development 

P P P P P P P 

Mixed .. 
residential/commercial 
development 

N N N N P* P* N 

Community Uses " . 

Government building; 
school; related buildings 

P* P* P* P*. .. P* 
 

. P* N
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ZONING 

• 
• . . . . 

Land Use or Activity 
Lakeshore 

'Residential - Commercial 
Low 

Density 
Moderate 
Density 

Mixed 
-Use 

.• • 
Mix Use 

General 
Business 

- • 
Industrial/Research 

Ll - ' 121 R2 R3 Bl B2 IR 
Church, place of public 
worship and related 
facility 

P* P* . P* • P* P* P* P* 

Community residence P* P* P* P* P* P* N 
Playground, park, 
noncommercial 

P P P P` P P 
 . . 

,P 

Public or private club 
(except rod and gun 
club) 

SP* 
§ 270-36A 

SP* 
§ 270- 
36A 

SP* 
§ 270- 
36A 

SP* 
§ 270- 
36A 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270-
36B(1) 

N 

Public or private club - 
sportsmen's club with 
outdoor shooting 

N N N N N N N 

Cemetery N N N N N N N 
Youth center, library, 
museum and theater 

P* P* P* P* P* P* N 

Business Uses 
Farming — crops P P P P P P N 
Farming — dairy N N N P N N N 
Farming — poultry N N N SC* 

§ 270-
35P 

N N N 

Farming — livestock N N N SC* 
§ 270-
35Q 

N N N 

4H/similar educational 
husbandry programs (see 
§ 270-6, Definitions) 

P P P P N N N 
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LANSING CODE 

Residential Commercial 

Lakeshore 
Low 

Density 
Moderate 
Density 

Mixed 
Use Mix Use 

General 
Business Industrial/Research 

Land Use or Activity Li 121 RZ R3 BI B2 IR 
Commercial plant 
nursery; greenhouse, 
garden center 

N N P* P* P* P* P* 

Roadside stand Z Z Z Z Z Z N 
Bed-and-breakfast 
facility 

SC* 
§ 270-35H 

SC* 
§ 270- 
35H 

SC* 
§ 270- 
35H 

SC* 
§ 270- 
35H 

SC* 
§ 270- 
35H 

SC* 
§ 270-35H 

N 

Rooming house; tourist 
home 

N N N N SC* 
§ 270- 
35H 

SC* 
§ 270-35H 

P* 

Nursery school; day-care 
facility 

SC* 
§ 270-35C 

SC* 
§ 270- 
35C 

SC* 
§ 270- 
35C 

SC* 
§ 270- 
35C 

SC* 
§ 270-35C 

SC* 
§ 270-35C 

N 

Nursing home; hospital; 
health-related clinic 

P* P* P* P* P* P* N 

Residential (home) 
business or occupation 

SC* 
§ 270-35D 

SC* 
§ 270- 
35D 

SC* 
§ 270- 
35D 

SC* 
§ 270- 
35D 

SC* 
§ 270- 
35D 

SC* 
§ 270-35D 

N 

Funeral home N N P* P* P* P* N 
Public stable N N N ' P* N N N 
Kennel; animal boarding N N N SP* 

§ 270- 
36B(2) 

SC* 
§ 270-35E 

SP* 
§ 270- 
36B(2) 

.SC* 
§ 270-35E 

Keeping or raising of 
horses or ponies 

Z Z Z Z N N N 
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ZONING 

.. . . • • 
Lakeshore 

Residential Commercial
Low 

Density 
Moderate 
Density 

Mixed 
Use 

' • 
Mix Use 

General 
Business 

_.... 
Industrial/ReSearch 

Land Use or. Activity Ll R1 R2 R3 B1 B2, IR 
Veterinary hospital 

., 

N • N N SP* 
§ 270- 
36B(3) 

SC*/SP* 
§ 270-35F 
and § 270-

36B(3) 

SC! 
§ 270-35F 

SC* 
§ 270-35F 

Keeping of chickens Z Z Z P Z Z Z 
Dog grooming (not as a 
home business) 

N N N P* P* P* N 

Commercial recreation: 
outdoors 

SP* 
§ 270- 
36B(1) 

N SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270-36B(1) 

Commercial recreation: 
indoors 

P* N P* P* P* P* SP* 
§ 270-36B(1) 

SC* 
§ 270-35G 

Motel; hotel N N N N SC* 
§ 270- 
35G 

SC* 
§ 270-35G 

Professional or business 
office (not in a home) 

P* N N N P* P* P* 

Bank; financial 
institution 

N N N N P* P* P* 

Retail sales, specialty; 
antiques, crafts and 
similar independent 
facility 

N N N SC* 
§ 270-

35I 

P* P* N 
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LANSING CODE 

Lakeshore 

Residential Commercial 
Low 

Density 
Moderate. 
Density. 

Mixed 
Use Mix Use 

General 
Business Industrial/Research 

Land Use or Activity Ll Ill R2 R3 Bl B2 IR 
Retail sales, general: 
food, clothing, furniture, 
floor covering, 
hardware, variety, lawn 
and garden supply, pets 
and similar goods and 
items, paint. 

N N N N P* P* N 

Retail sales: lumber and 
other building materials 
and supplies 

N N N N SC* 
§ 270-35L 

SC* 
§ 270-35L 

N 

Retail sales: industrial or 
agricultural equipment 
and supplies 

N N N N P* P* N 

Retail sales, services and 
storage; marine- and 
water-oriented 

SC* 
§ 270-35M 

N N N N SC* 
§ 270-35M 

SC* 
§ 270-35M 

Retail sales: mobile 
home, RV, snowmobile 
and similar items 
requiring outdoor 
storage 

N N N 

,. 

N N SC* 
§ 270-35M 

N 

. 
Restaurant or tavern `N N N N - P* P* N 
Banquet hall/reception 
venue - 

N N N N N N 
. 

N 

Barber/beauIy shop. and 
similar personal services . 
(not as a home,business) 

- 
N .• N N 

. - 

N P* P* N 
.
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ZONING 

. . 
Land Use or Activity 

Lakeshore 

. Residential Commercial 
• -

Industrial/Research 
Low 

Density 
Moderate 
Density ° 

• Mixed 
Use 

. 
Mix Use ° 

General 
Business 

.. Ll R1 RZ R3 . B1 ' B2 . IR 
Photocopying and 
similar graphic services 

N N N - N  P* P* N 

Convenience (mini) mart N N N N P* P* N 
"Mini" commercial 
warehouse for self-
storage 

N N N N N P* P* 

Vehicular fuel and 
service (except body 
work) 

N N N N P* P* P* 

New and used car sales, 
including garage service 
and repair 

N N N N P* P* P* 

Car wash N N N N N P* N 
Sale of plumbing, 
HVAC, electrical 
supplies and equipment 
(not as a home business) 

N N N N P* P* N 

Laundry (self-service) N N N N P* P* N 
Sexually oriented 
business 

N N N N N N N 

Contractor's/ 
landscaping yard 

N N N N N P* P* 
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LANSING CODE 

Residential Commercial 

Lakeshore 
Low 

Density 
Moderate 
Density 

Mixed 
Use Mix Use 

General 
Business Industrial/Research 

Land Use or Activity Ll R1 R2 123 B1 B2 IR 
Industrial/Research 
Warehouse, storage or 
wholesaling of 
nonagricultural goods or 
materials 

N N N N N P* P* 

Printing and publishing 
(not a home business) 

N N N N SC* 
§ 270- 
35N 

SC* 
§ 270-35N 

P* 

Commercial assembly: 
jewelry, leather, fabric, 
scientific instruments 
and similar items (not a 
home business) 

N N N N P* P* P* 

Commercial excavation; 
rock, sand, gravel, salt 
and similar near-surface 
products 

N N N N N N N 

Natural resource 
exploration (not a 
production facility) 

SP* 
§ 270- 
36B(1) 

N N SP* 
 § 270- 

36B(1) 

N SP* 
§ 270- 
36B(1) 

SP* 
§ 270-36B(1) 

Truck or motor freight 
terminal 

N N N 
ap 

N N P* P* 

Vehicle body shop, not 
as part of new or used 

,car sales and service 

N N N N N SC* 
§ 270-35O 

SC* 
§ 270-35O 

Vehicle wrecking and 
salvage yard 

' N ° N- N N N • SP*
§ 270-36B(1)
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ZONING 

o . . 

... 
_Land Use or Activity 

Lakeshore 

• Residential Commercial  
. ., 

Industrial/Research 
Low . 

Density 
Moderate 
Density . 

Mixed 
Use Mix Use ' 

General • 
Business 

Ll RI R2 R3 .BI B2 IR 
AgricUltural, industrial 
or educational research, 
design and production of 
prototypes (not as a 
home business) 

N N N N P* P* o.-. P* 

General processing, light 
manufacturing and 
assembly 

N N N N P* P* P* 

Scientific research 
laboratory 

N N N N P* P* P* 

Use of accessory farm 
buildings for sale of 
farm commodities, light 
fabrication or assembly 

N N N P* N N N 

Utility and Miscellaneous Uses 
Public utility service and 
distribution, including 
gas, electric, telephone, 
water and sewer, TV 
cable, but excluding 
substations, storage 
yards and transmission 
towers 

P P P P P P P 

Public utility substation, 
or storage yard 

SP* 
§ 270- 
36B(1) 

N N SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270-36B(1) 
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LANSING CODE 

Residential Commercial 

Lakeshore 
Low. 

Density 
Moderate 
Density 

Mixed 
Use Mix Use. 

General 
Business Industrial/Research 

Land Use or Activity Ll RI R2 R3 BI B2 IR 
Electric or gas 
transmission lines 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270- 
36B(1) 

SP* 
§ 270-
36B(1) 

P* 

Wind energy conversion 
system 

N N N N N N SC* 
§ 270-35S 

Non-tower-based wind 
energy conversion 
system 

Z 
§ 270-20N 

Z 
§ 270- 
20N 

Z 
§ 270- 
20N 

Z 
§ 270- 
20N 

Z 
§ 270- 
20N 

Z 
§ 270-20N 

Z 
§ 270-20N 

Small-scale solar energy 
system 

Z 
§ 270-20M 

Z 
§ 270- 
20M 

Z 
§ 270- 
20M 

Z 
§ 270- 
20M 

Z 
§ 270- 
20M 

Z 
§ 270-20M 

Z 
§ 270-20M 

Solar energy facility N N N N N N SC* 
§ 270-35R 

Solid waste recycling or 
transfer station 

N N N N N N SP* 
§ 270-36B(1) 

Solid waste landfill N N N N N N N 
Communications tower 
for the commercial or 
public sector reception 
or transmission of 
electronic signals 

N N N N N SP* 
§ 270- 
36B(5) 

SP* 
§ 270-36B(5) 

a 
Junkyard N N N N N N SP* 

§ 270-36B(1) 
Toxic waste disposal N N N N • N N N 
Planned Development ..,.-s.. 
Area 

-.. SP* 
. § 270-32 

SP* - 
§ 270- 

32 

SP* 
§ 270-32 

SP* 
§ 270- 

32 

SP* 
§ 270-32 

SP* 
§ 270-32 

SP* 
§ 270-32 .. 
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ZONING 

• - 

• - 
Land Use or Activity 

Lakeghore 

Residential Commercial 
Low 

Density.. 
Moderate 
Density 

• Mixed , 
Use Mix Use 

General 
Business Industrial/Research 

Ll • Ill R2 - R3 Bl . B2. ER 
Small-scale battery 
energy storage system 

P P P P P P P 

Large-scale battery 
energy storage system 

N N N N SC* 
§ 270-35T 

SC* 
§ 270-35T 

SC* 
§ 270-35T 

270 Attachment 1:11 Supp 4, May 2023 


	12-16-25 ZBA Minutes
	12-16-25 ZBA Meeting Sign in Sheets
	ZBA Meeting 12.16.2025  Written Comments
	Zoning Board of Appeals Meeting 12.16.2025
	Written Comments
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36
	37
	38
	39
	40
	41-55
	56






