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Agenda

1. Introductions

2. Process Overview, Outcomes, & Expectations

3. *Public Meeting & Survey Overview*

4. NYS DOS Zoning Assessment Exercise

5. Preliminary Code Observations Review

6. Next Steps

TOWN OF LANSING

This project partially funded through the NYS DOS 
Smart Growth Planning and Zoning Grant Program. 



Introductions



INTRODUCTIONS

John Steinmetz, FAICP
Planning Principal | CED

Molly Gaudioso, AICP
Project Manager | CED

Allison Harrington, AICP, MCIP, RPP
Principal, Urban Planner, Designer

Sustainable Planning & Design

Jason Haremza
Senior Planner | CED



Our 
Experience

50+ Comprehensive & Long-Range 
Planning Efforts

40+ Zoning & Land Use Regulation 
Projects

13+ Joint Planning & Zoning Updates

~ Experienced in Translating Local 
Policies into Code Language ~
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Process 
Overview

Scope, Timeline, Outcomes, & 
Expectations



How’d We Get Here
• Agricultural & Farmland Protection Plan - 2015

• Comprehensive Plan - 2018

• Natural Resource Inventory - 2021

• Scenic Resource Inventory - 2021

• Agricultural Zoning District - 2023

• Open Space Conservation Plan – 2024

• Zoning Gap Analysis - 2025

• NYS Grant Application - 2025
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Why Update Your Code? 

• Adapt to new technologies

• Respond to changing markets

• Update obsolete regulation

• Incorporate new techniques

• Remove regulatory barriers

• Improve administrative efficiency

• Reflect changing community values

• Address quality of life or nuisance issues

• Implement a plan or study
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Planning 
& Zoning
One Piece of the Puzzle

COMPREHENSIVE PLAN
Current Conditions, Needs & Issues, Vision, Goals, & Objectives, 

Future Land Use, Implementation Strategies, etc. 

Area Plans
Neighborhoods

Corridors
Activity Centers

Functional Plans
Natural Resources, Housing, 

Transportation, Public Utilities, etc.

Capital Improvement 
Programs

Fiscal Impact Analysis, Capital 
Budget, etc.

Implementing Ordinances
Zoning & Building Codes, 

Development Regulations, 
Subdivision, etc.

Administration
Plan Reviews, Development Permits, 

Building Permits, etc. 

PL
AN

 C
O

N
SI

ST
EN

C
Y
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Our Approach

• Build on work already 
done, not start over

• Keep what’s working and 
fix the rest

INCORPORATE 
LAND USE BEST 

PRACTICES

BUILD ON 
PREVIOUS PLANS & 

STUDIES
DEVELOP STRONG 

PARTNERSHIPS 
WITH ZAC

LEVERAGE PUBLIC 
INPUT & SUPPORT
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Anticipated Project Schedule
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Committee Responsibilities

• Provide local guidance and context

• Advise on policy direction

• *Review draft materials*

• Support community engagement and serve as a liaison 

• Help build consensus



Zoning 101

 A local law, adopted, administered, and 
enforced by the municipality

 A means to regulate investment in real 
property

 Applicable to private property

 One of a series of chapters in municipal 
codes

 Connected to other land use-based 
chapters

 Applicable to public rights-of-way

 A catch-all for every land use issue

 A replacement for, or duplication of, the NYS 
building code or other construction standards

ZONING IS… ZONING IS NOT… 

~ Our scope is to update Chapter 270 (zoning)  ~
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Components of a Zoning Code

ENACTMENT & 
ADMINISTRATION

Introductory 
Provisions

Boards & Code 
Personnel

Enforcement & 
Administration
Etc.

VOL 1

REVIEW 
PROCEDURES

Application 
Requirements

Review Processes (SP, 
SPR, etc.)

Decision Criteria
Etc.

VOL 2

DISTRICT & USE 
REQUIREMENTS

Residential Districts
Business Districts
Industrial Districts

Special Purpose 
Districts

Additional Use 
Regulations
Etc. 

VOL 3

DEVELOPMENT 
STANDARDS

Nonresidential 
Building & Site 
Design

Off-Street Parking & 
Loading

Landscaping & 
Screening
Etc. 

VOL 4

DEFINITIONS & 
TERMINOLOGY

Measurements

Interpretations

List of Terms

VOL 5
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Lansing’s
Zoning Code

Your
Vision

Administration

Community
Character

Economic 
Advancement

Sustainability

Legality

Best Practice

• Use specific, measurable regulations

• Incorporate existing technical 
resources

• Provide certainty in administration & 
flexibility in practice

• Unify development regulations & 
procedures

Comp Plan & Other 
Plans/Studies

CEO, Review Boards, 
Staffing Resources

Local Design & Dev. 
PreferencesInvestment-Friendly & 

Adaptable Provisions

Land Use Best 
Practices

NYS Law Consistency 
& Case Law Support

ZAC MEETING | MARCH 25, 2026 TOWN OF LANSING



Spectrum of Control

No Local Regulation Some Local Regulation Strong Local Regulation

How much influence do you have? How much do you want?
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Public 
Meeting & 
Survey
Brief Overview



• Brief Presentation
• Introductions (5 mins)

• Project Process & Scope (5 mins)

• Previous Plans Review (5 mins)

• Zoning & Smart Growth 101 (10-15 mins)

• Preliminary Code Observations (5 mins)

• Survey Launch & Next Steps (3 mins)

• Breakout Discussions (30 mins)
• Zoning Issues & Opportunities

• Land Use Trends

Public Kick-Off 
Meeting
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Development 
Preference 
Survey

Purpose:

• Determine your attitudes towards 
different types of development

• Demonstrate various design practices 
and typologies

• Determine what level of regulation is 
appropriate
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Development 
Preference 
Survey

Consider your OVERALL 
impression of the example. 
Things like… 

- Building Design

- Parking

- Landscaping

- Etc. 
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Development 
Preference 
Survey

• Dive deeper into strength of 
preferences



Stay Engaged!

Visit the Town website: 
www.lansingtownny.gov/bc-zoningadvisory

Take the Zoning Survey!

www.surveymonkey.com/r/lansingzoningsurvey

SCAN QR CODE FOR THE SURVEY!
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http://www.lansingtownny.gov/bc-zoningadvisory
http://www.lansingtownny.gov/bc-zoningadvisory
http://www.lansingtownny.gov/bc-zoningadvisory
http://www.surveymonkey.com/r/dunkirk-zoning-survey


Code 
Assessment 
Exercise

NYS DOS Smart Growth Assessment 
Guide (adapted)

TOWN OF LANSING



Smart Growth 
Overview

"Smart growth" covers a range of development and 
conservation strategies that help protect our health and 
natural environment and make our communities more 
attractive, economically stronger, and more socially 
diverse.



1. Mix land uses

2. Take advantage of 
compact design

3. Create a range of 
housing opportunities 
and choices

SMART GROWTH PRINCIPLES

1. Mix land uses



Housing Variety & Housing Affordability



5. Foster distinctive, 
attractive communities 
with a strong sense of 
place

6. Preserve open space, 
farmland, natural 
beauty, and critical 
environmental areas

4. Create walkable 
neighborhoods

SMART GROWTH PRINCIPLES



What is a “smart” 
development pattern?

• Take advantage of existing 
infrastructure

• Direct development to 
preserve open space and 
farmland

• Connected neighborhoods

SOURCE: VERMONT NATURAL RESOURCES COUNCIL



8. Provide a variety of 
transportation choices

9. Make development 
decisions predictable, fair, 

and cost effective

7. Direct development 
towards existing 

communities

SMART GROWTH PRINCIPLES



“Above all, it’s about helping every 
town and city become a more 
economically prosperous, socially 
equitable, and environmentally 
sustainable place to live, helping 
everyone flourish.”

- Smart Growth America

10. Encourage 
community and 
stakeholder collaboration 
in development decisions

SMART GROWTH PRINCIPLES



Assessment Discussion

• How has the code evolved over the past 20 – 30 years? 

• Where does the current zoning not reflect existing land use 
patterns or neighborhood character? 

• What parts of the code are outdated, inconsistent, or routinely 
bypassed (e.g. variances, waivers)? 

• Smart Growth Specific Q’s to follow… see Assessment Guide



Preliminary 
Observations

Town of Lansing’s Existing Zoning Code



Preliminary 
Observations

MAJOR ISSUE AREAS

• Format & Organization

• Content, Character & Consistency
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Uses

Format & Organization

Preliminary 
Observations

TOWN OF LANSING

Long lists of similar uses

Eight categories of uses (ag, civic, employment, residential, etc.) are listed in Article VII (7) 
but these categories do not correspond with the Schedule (Table) of Land Uses. There are 
no code sections that correspond to zoning districts except for Rural Ag and Ag. 

For example, there are 12 retail or very similar uses (not counting vehicle sales or 
‘contractor’s/landscaping yard’).  These could probably be consolidated into no more than 
five uses, maybe less.



Format & 
Organization

• Incorporate tables & graphics

• Establish user-friendly formats

• Simplify & streamline code for 
ease of administration

• Facilitate common understanding 
for all users



Format & 
Organization

• Use plain English – Be clear & 
concise

• Establish user-friendly formats

• Facilitate common understanding 
for all users (citizens, property 
owners, business owners, 
developers, town staff, elected 
officials…)



Format & 
Organization

• Incorporate tables & graphics

• Simplify & streamline code for 
ease of administration



Format & 
Organization

• Incorporate tables & graphics

• Simplify & streamline code for 
ease of administration
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Regulations Inconsistent with Character 
(existing or desired)

Commercial Mixed Use (B1)Town Center/South Lansing

*Large lot sizes, frontages, and setbacks (not shown in table) 
are not the traditional pattern for mixed use centers (whether 
incorporated villages or village-like hamlets)
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Next Steps

• Public Meeting & Survey Launch … Open until May 15th 

• Stakeholder Interviews

• Complete Code Assessment & Recommendations Report

• Prepare Public Input Summary (after survey close)

Next Meeting: 

• Late May 

• Review & Discuss Assessment Report & Public Input Summary 

TOWN OF LANSING
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